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PREFACE 

The  county  commencement  has  proved  in  North  Carolina  one  of  the  most 
successful  agencies  of  recent  years  in  stimulating  public  sentiment  and 
educational  interest,  in  arousing  in  citizens  and  children  a healthy  school 
spirit  and  county  and  community  pride,  a generous  rivalry,  and  an  ambi- 
tion and  a desire  for  educational  progress  and  improvement.  It  has  been 
exceedingly  serviceable  as  a stimulating  influence  in  the  important  and 
difficult  work  of  unifying  and  systematizing  the  school  work  of  the  county 
and  of  encouraging  children  to  complete  the  course  of  study  in  the  elemen- 
tary schools  and  prepare  for  the  high  schools. 

No  appeal  to  humanity  is  so  powerful  and  irresistible  as  the  appeal  of 
needy  childhood.  The  vast  army  of  children  assembled  on  these  com- 
mencement occasions  from  all  parts  of  the  county,  marching  in  review  be- 
fore the  assembled  citizenship  of  the  county,  impresses  the  average  citizen 
and  taxpayer,  as  nothing  else  can,  with  the  magnitude  and  the  importance 
of  the  work  of  the  public  schools  in  his  county,  and  gives  him  a new  con- 
ception of  his  duty  to  pay  and  even  to  increase  his  taxes  for  such  a work. 

The  county  commencement  has  done  much  also  to  knit  closer  town  and 
country  and  to  cultivate  a spirit  of  sociability  and  of  cooperation  for  the 
common  good  among  all  classes  of  citizens. 

With  the  hope  and  purpose  of  encouraging  the  adoption  of  the  county 
commencement  in  other  counties,  and  of  aiding  in  increasing  its  efficiency 
in  those  counties  in  which  it  has  already  been  adopted,  this  bulletin  has 
been  prepared  at  my  suggestion  and  request  by  Mr.  S.  S.  Alderman,  Secre- 
tary of  the  Educational  Campaign  Committee  of  the  State  Department  of 
Public  Instruction.  It  contains  a brief  history  of  the  movement,  a discus- 
sion of  the  purposes  and  of  some  of  the  benefits  of  the  county  commence- 
ment, some  suggestions  for  its  organization  and  conduct,  some  statements 
of  its  results  from  competent  county  superintendents  of  counties  in  which 
successful  commencements  have  been  held,  and  some  typical  county  com- 
mencement programs.  Copies  of  the  bulletin  may  be  obtained  upon  appli- 
cation to  the  office  of  the  State  Superintendent  of  Public  Instruction. 

J.  Y.  JOYNER, 

State  Supt.  Public  Instruction. 

Raleigh,  N.  C.,  August,  1914. 
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THE  COUNTY  COMMENCEMENT  FOR  ELEMENTARY  SCHOOLS 

Its  Growing1  Influence  in  North  Carolina  Rural  Education 

The  county  commencement  for  the  elementary  schools  of  the  county,  at 
which  certificates  of  graduation  are  given  to  the  graduates  of  the  seventh 
grades  of  all  the  public  schools,  after  they  have  passed  a uniform  county- 
wide examination,  has  come  to  be  one  of  the  biggest  things  in  rural  public 
education  in  North  Carolina  and,  within  four  years,  has  grown  fr'om  a single 
local  event  in  one  county  till  it  is  now  a regular,  established,  and  out- 
standing feature  of  the  educational  work  of  practically  half  the  counties 
of  the  State. 

The  county  commencement  is  many  things  in  one.  Influences  radiate 
from  it  in  every  direction.  It  has  a vital  practical  effect  upon  the  actual 
work  of  the  schools  in  all  its  phases,  while  at  the  same  time  exerting  a 
powerful  propagandizing  influence  upon  the  public  in  behalf  of  public  edu- 
cation. It  is  a standardizing  force  for  both  pupil  and  teacher;  it  is  an 
inspiration,  an  awakener  of  enthusiasm,  the  incentive  to  friendly  rivalry 
and  to  school  and  community  loyalty;  it  gives  impulse  and  encouragement 
to  all  branches  of  elementary  school  work;  and  it  is  a great  concrete  adver- 
tisement of  the  public  schools,  a magnificent  pageant,  symbolizing  their 
epic  progress  and  the  untold  immensity  of  their  task,  and  rousing  an  apa- 
thetic public  to  interest  in  the  public’s  greatest  enterprise,  that  of  universal 
education. 

During  the  spring  and  summer  of  this  year,  1914,  forty-one  counties  in 
North  Carolina  held  such  commencements.  In  round  numbers  an  aggre- 
gate of  70, 000  school  children  took  active  part  in  these  events,  marching  in 
the  parades  and  participating  in  the  various  contests  and  programs.  If  all 
the  county  commencement  parades  had  been  lined  up  in  one  mammoth  line 
it  would  have  stretched  from  Raleigh  to  Goldsboro,  or  a distance  of  about 
fifty  miles.  Between  2,500  and  3,000  graduates  of  the  seventh  grades  in 
these  forty-one  counties  received  certificates  of  graduation,  after  having 
successfully  passed  a uniform  county  examination  given  out  from  the  office 
of  the  county  superintendent  of  public  instruction.  And  hundreds  of  thou- 
sands of  men  and  women  witnessed  the  parades  and  the  exercises  of  certifi- 
cate presentation,  reviewed  the  school  exhibits  and  listened  to  the  literary 
contests  of  the  pupils,  and  were  impressed  with  a renewed  sense  of  the 
dignity  and  worth  of  public  education  and  of  their  responsibility  for  its  per- 
fection and  continuance. 

Of  the  fifty-nine  counties  not  holding  commencements  in  1914,  twelve 
reported  to  the  State  Superintendent  that  they  were  unable  to  hold  com- 
mencements . this  year  but  that  they  were  already  planning  to  hold  such 
celebrations  next  year.  Two  of  these  had  made  plans  for  commencements 
for  1914  but  were  unable  to  carry  them  through  by  reason  of  the  outbreak  of 
epidemics  of  mumps,  measles,  and  chicken  pox.  And  three  others  would 
have  held  commencements  but  for  the  lack  of  a suitable  building,  a defect 
which  they  declared  would  be  remedied  before  1915.  The  expectations  are, 
in  fact,  that  no  less  than  sixty  counties  will  hold  commencements  in  1915  and 
that  the  number  will  grow  every  year  as  more  and  more  counties  realize  the 
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tremendous  value  of  these  occasions  until  every  county  in  the  State  has 
instituted  the  county  commencement  as  a regular  annual  feature  of  ele- 
mentary educational  work. 

A Bit  of  History 

The  county  commencement  is  not  altogether  original  to  this  State, 
although  it  developed  in  North  Carolina  as  an  indigenous  growth  and  was 
not  imported  from  another  State.  The  United  States  Bureau  of  Education 
reports  that  the  plan  of  gathering  the  graduates  of  the  elementary  schools 
of  the  counties  to  one  central  point  for  graduating  exercises  and  for  receiv- 
ing certificates  or  diplomas  is  more  or  less  general  in  several  States  but 
that  in  no  State  is  the  plan  followed  in  anything  like  all  of  the  counties. 
The  Bureau  names  Missouri,  Nebraska,  and  North  Carolina  as  the  States  in 
which  the  plan  is  more  general  than  in  any  others,  these  being  the  only 
States  in  which  the  plan  has  been  developed  to  any  great  extent. 

However,  in  the  particular  form  in  which  it  has  developed  here,  the 
county  commencement  is  original  to  North  Carolina..  Other  States  have 
their  school  rallies,  county  educational  conventions,  county  fairs  with  schoql 
exhibits,  meetings  for  athletic  and  literary  contests,  and  any  number  of 
educational  gatherings.  But  it  remained  for  North  Carolina  to  select  the 
most  valuable  phases  of  all  these  kinds  of  events  and  to  add  them  to  the 
feature  of  the  certification  of  the  elementary  graduates,  lumping  the  benefits 
of  all  these  plans  in  the  one  great  annual  event  of  the  county  commence- 
ment. In  perfecting  the  county  commencement  in  its  peculiar  form,  North 
Carolina  makes  another  signal  and  important  contribution  to  the  practice 
of  rural  elementary  education  in  the  United  States. 

The  county  commencement  idea  did  not  spring  full-armed  from  the  brain 
of  any  one  educator.  It  is  not  so  much  the  result  of  one  person’s  thought 
as  of  an  educational  need.  It  is  the  synthesis  of  several  seed  ideas  which 
began  to  germinate  at  about  the  same  time  in  different  parts  of  the  State 
and  which,  being  in  line  with  this  educational  need,  took  firm  root,  grew, 
and  were  grafted  the  one  on  the  other  to  produce  the  more  nearly  perfect 
fruit. 

One  of  the  first  of  these  seed  ideas  sprouted  in  Sampson  County.  In 
Autryville,  in  the  spring  of  1910,  Superintendent  L.  L.  Matthews,  of  that 
county,  had  six  or  eight  boys  and  girls  to  finish  the  elementary  schools, 
and,  acting  upon  the  suggestion  of  L.  C.  Brogden,  State  Supervisor  of  Rural 
Elementary  Schools,  decided  to  try  the  plan  of  presenting  each  of  these 
children  with  a certificate  of  graduation  signed  by  the  county  superinten- 
dent and  issued  from  his  office.  The  plan  aroused  so  much  interest  among 
the  pupils  and  patrons  of  this  school  and  made  the  commencement  mean  so 
much  to  the  children  that  Superintendent  Matthews  was  very  much  struck 
with  it  and  began  to  consider  extending  it  so  as  to  include  several  schools 
in  the  one  occasion. 

In  the  same  year,  Superintendent  E.  T.  Atkinson  of  Wayne  County,  held 
at  Goldsboro  the  first  meeting  of  what  he  called  “The  Wayne  County  High 
Schools  Oratorical  Association”  at  which  representatives  of  the  various 
county  high  schools  participated  in  an  oratorical  contest  which  proved  a 
great  inspiration  to  oratorical  and  debating  work  in  the  high  schools  and 
interested  the  general  public  in  the  work  of  the  schools.  From  these  two 
germs  the  county  commencement  may  be  said  to  have  sprung  most  directly, 
the  examination  and  certificate  idea  coming  from  Sampson,  and  the  public 
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county-wide  meeting  for  contests  coming  from  Wayne,  the  latter  idea  being 
later  transferred  from  the  high  schools  to  the  elementary  schools  which  are 
closer  to  the  people,  more  largely  attended,  and  receive  less  attention  for 
their  relative  importance  than  any  other  class  of  schools.  Given  these  two 
essential  features  of  the  county  commencement,  every  county  which  tried 
the  plan  added  some  original  contribution  of  its  own  until,  as  it  is  now 
usually  practiced,  the  county  commencement  is  a composite  contribution 
from  about  one-fourth  or  more  of  the  counties  of  the  State. 

Superintendent  Matthews  was  so  pleased  with  his  small  experiment  at 
Autryville  that  he  made  a good  written  report  of  it  at  the  following  meeting 
of  the  State  Association  of  County  Superintendents,  which  met  in  Chapel 
Hill  in  August,  1910,  outlining  the  benefits  of  the  scheme  as  they  were  appa- 
rent in  the  case  of  the  one  school,  and  suggesting  a county-wide  examination 
with  certificates  of  graduation  given  to  the  successful  pupils.  This  report 
caused  considerable  favorable  comment  at  the  Superintendents’  meeting  and 
Mr.  E.  C.  Brooks  was  so  pleased  with  the  idea  that  he  gave  it  prominence 
in  North  Carolina  Education  and  began  to  urge  its  adoption. 

Superintendent  Atkinson  then  got  this  idea  either  from  the  report  of 
Superintendent  Matthews  or  from  the  educational  journal  or  from  both  and 
decided  to  add  the  examination  feature  for  elementary  schools  to  his  high 
school  oratorical  event  and  in  pursuance  of  this  idea  the  first  real  county 
commencement  in  North  Carolina  was  held  in  Goldsboro,  March  31,  1911. 
The  program  announced  “The  First  Meeting  of  the  Wayne  County  Schools 
Commencement  and  the  Second  Meeting  of  the  Wayne  County  High  Schools 
Oratorical  Association.” 

The  day  was  reported  as  being  the  biggest  in  the  history  of  Wayne 
County.  Over  3,000  school  children  marched  in  the  procession  with  a band 
at  their  head.  State  Superintendent  Joyner  made  the  address  and  was  at 
his  best.  About  seventy  children  graduated  from  the  seventh  grades  and 
received  diplomas  signed  by  the  county  superintendent.  The  day  was 
such  a striking  success  that  it  was  determined  to  make  it  an  annual  event 
in  the  county. 

Following  the  lead  of  Wayne,  in  the  same  spring,  county  commencements 
were  -held  in  Davidson,  Sampson,  Richmond,  Lee,  and  Wilkes  counties  and 
the  success  which  attended  all  these  occasions  launched  the  movement  fully. 
The  following  year,  1912,  ten  counties  held  county  commencements;  in  1913 
twenty-three  were  held;  in  1914  the* number  had  swelled  to  forty;  and  the 
prospects  are  that  as  many  as  sixty  or  more  will  be  held  in  1915. 

Encouraged  by  the  State  Department. 

The  State  Department  of  Public  Instruction,  recognizing  the  stimulating 
effect  of  the  county  commencement  upon  every  phase  of  rural  education, 
upon  community  pride  and  county  progress,  took  it  up  with  a view  to  encour- 
aging its  spread  throughout  the  State.  The  influence  of  the  department  was 
thrown  behind  the  movement  and  it  began  to  campaign  for  the  adoption  of 
the  plan  in  all  counties  of  the  State. 

The  State  Superintendent  sent  out  circular  letters  to  every  county  super- 
intendent in  the  State,  telling  of  the  county  commencement  plan,  of  its  suc- 
cess in  the  few  counties  which  had  tried  it,  and  of  the  beneficial  influence 
which  it  had  exerted  upon  every  phase  of  county  and  community  educational 
endeavor,  and  urging  that  it  be  tried  in  every  county  where  it  was  possi- 
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ble.  Along  with  these  circulars,  pamphlets  were  sent  out  giving  sugges- 
tions for  working  up  the  various  features  of  the  commencement,  especially 
the  exhibits. 

The  idea  was  perhaps  most  effectively  spread  through  the  medium  of  the 
State  and  district  association  of  county  superintendents.  A discussion  of 
the  county  commencement  was  provided  for  in  the  program  of  every  district 
association  meeting,  in  which  Superintendent  Joyner  advocated  the  plan  and 
county  superintendents  who  had  tried  it  told  of  its  success  and  of  how  they 
had  worked  it  out.  In  these  ways  the  idea  was  brought  to  the  attention  of 
every  superintendent  in  the  State  and  within  three  years  practically  half  of 
them  have  adopted  it  and  held  county  commencements. 


Guilford  County  Commencement. 


PRINCIPAL  FEATURES  OF  THE  COUNTY  COMMENCEMENT 

An  Illimitable  Variety 

The  features  of  the  county  commencement  may  have  an  illimitable  number 
of  variations.  It  is  an  event  which  offers  opportunity  for  the  greatest  pos- 
sible originality  in  preparation  and  arrangement,  so  that  every  county 
which  undertakes  it  may  have  some  distinctive  features  peculiar  to  itself. 
Local  conditions  may  be  such  as  to  preclude  the  possibility  in  one  county  of 
some  event  that  may  be  one  of  the  largest  parts  of  the  occasion  in  another 
county.  The  exigencies  of  local  conditions  must  prevail,  each  county  select- 
ing and  stressing  those  features  which  are  most  available  and  suitable. 

All  that  this  bulletin  can  hope  to  do  is  to  suggest  and  describe  those  fea- 
tures that  have  been  successfully  used  heretofore  and  which  give  promise  of 
being  widely  applicable.  The  bulletin  is  divided  into  three  parts:  in  the  first, 
we  describe  the  various  features  and  discuss  their  respective  importance  and 
the  contribution  which  each  makes  to  the  success  of  the  commencement 
and  to  its  value  as  an  aid  to  public  elementary  education;  in  the  second,  we 
give  such  information  and  suggestions  as  we  have  been  able  to  obtain  as  to 
the  best  methods  for  working  up  and  making  preparations  for  each  of  these 
features,  drawing  from  the  experience  of  several  counties  which  have  held 
very  successful  county  commencements  for  our  suggestions;  and,  in  the 
third,  we  print  a number  of  specimen  circular  letters,  follow-up  circulars, 
and  bulletins  of  information  and  instruction  to  the  various  agencies  in  the 
several  townships,  suggesting  their  use  in  campaigning  and  preparing 
for  the  commencement,  a specimen  uniform  county  examination  also,  which 
may  be  of  aid  to  the  county  authorities  in  preparing  their  examination,  a 
number  of  specimen  programs  which  may  prove  very  suggestive,  and  clip- 
pings from  their  reports  showing  what  many  of  the  county  superintendents 
think  of  the  county  commencement  and  of  its  value. 

The  Examination 

The  essential  element  of  the  county  commencement,  the  element  without 
which  it  is  really  not  a “commencement,”  is  of  course  the  uniform  county 
examination  for  the  elementary  school  graduates  and  the  granting  of  certifi- 
cates issued  from  the  county  office  to  those  pupils  finishing  the  work  of  the 
seventh  grade  who  successfully  pass  this  examination.  This  is  really  the 
primal  and  most  important  purpose  of  the  occasion  and  should  receive  the 
first  and  most  serious  thought  of  the  county  superintendent  and  his  helpers 
in  making  arrangements  for  the  commencement. 

The  purpose  of  this  examination  is  the  standardization  of  the  work  of  the 
rural  elementary  schools  and  its  results  are  remarkably  effective.  It  not 
only  standardizes  the  work  of  the  children,  tending  to  bring  them  up  to  a 
level  of  efficiency,  but  it  standardizes  the  teachers,  clearly  pointing  out 
weaknesses  in  teaching  and  acting  as  a powerful  impetus  to  more  careful 
and  more  thorough  teaching. 

Without  this  county  examination  the  children  in  the  schools  drift  along 
the  prescribed  elementary  course  of  study  about  as  the  energy  and  ability  of 
the  individual  teachers  in  the  schools  require  and  at  the  end  of  the  seven 
years  there  is  no  definite  goal  which  they  must  have  reached,  no  standard 
they  must  have  attained;  and  the  lack  of  such  a standard  is  very  crippling  to 
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the  efficiency  of  the  instruction.  There  is  little  check  on  the  work  of  the 
individual  teachers.  If  a teacher’s  work  has  been  inefficient,  it  can  be 
slightly  recognized  by  spasmodic  visits  of  a supervisor,  but  more  fully 
only  by  the  long  and  impracticable  test  of  watching  the  students  from  this 
particular  school  fail  in  high  school  in  subsequent  year&,  when  they  are 
placed  in  competition  with  students  having  more  nearly  adequate  training 
in  other  elemenfary  schools. 

Institute  the  county-wide  final  examination,  however,  and  the  teacher  has  a 
very  definite  goal  in  her  work.  She  must  so  train  her  pupils  that  a large 
percentage  of  them  will  be  able  to  stand  the  examination  creditably  and 
receive  certificates  at  the  county  commencement.  If  a large  part  of  her 
pupils  fail,  she  knows  that  the  superintendent  will  begin  to'-  investigate  the 
cause  of  such  a failure.  And,  what  will  make' it  perhaps  more  uncomfortable, 
if  their  children  fail  to  receive  the  coveted  certificate  and  to  be  honored  at 
the  commencement,  the  patrons  of  the  school  begin  to  ask  why  their  chil- 
dren couldn’t  pass  when  those  from  the  nearby  school  district  did,  and  they 
will  of  course  lay  the  blame  to  the  teacher  rather  than  to  the  children. 
Thus  the  teachers  are  standardized. 

Similarly  the  children  themselves  are  given  a goal  and  an  incentive  to 
work  through  the  too  frequently  dreary  and  uninspired  years  of  the  ele- 
mentary school.  Ordinarily  they  have  no  other  incentive  than  the  desire  to 
“go  up”  from  one  room,  or  frequently  from  one  set  of  books,  to  another. 
But  if  they  know  that  at  the  end  of  the  seventh  grade  they  are  to  stand 
examination  on  a review  of  the  work  of  that  grade,  they  will  have  a con- 
crete reason  for  wanting  to  retain  the  knowledge  they  have  gained  and  for 
working  hard  for  further  knowledge.  And  children  need  concrete  reasons 
for  working,  the  abstraction  “Knowledge  is  power”  being  of  little  appeal 
to  them.  And  thus  the  examination  standardizes  the  work  of  the  pupils. 

In  these  ways  the  county  examination  is  a great  aid  to  the  county  super- 
intendent in  his  work  of  supervision.  It  gives  him  a bird’s-eye  outlook  over 
the  whole  field  of  the  elementary  school  work  of  his  county,  gives  him  a 
practical  check  on  the  work  of  individual  schools  and  teachers,  and  gives 
him  a basis  on  which  to  work  toward  improvement.  Unquestionably  the 
examination  is  the  most  important  feature  of  the  county  commencement. 
It  means  much  to  rural  education  and  should  be  applied  in  every  county  of 
the  State  as  soon  as  possible.  It  may  take  several  years  to  perfect  it,  but 
its  first  trial  is  a long  step  in  advance,  and  perfection  comes  through 
experience. 

It  may  be  asked  whether  all  these  benefits  may  not  be  secured  by  merely 
giving  the  uniform  county  examination  without  all  the  trouble  and  labor  of 
working  up  the  other  features  of  the  commencement.  No,  without  the 
county  commencement  feature,  the  county  examination  would  be  practically 
worthless.  It  would  be  no  incentive  to  the  children  merely  to  pass  an  exami- 
nation and  get  a certificate  if  it  were  not  for  the  great  occasion  of  the 
commencement,  the  publicity  of  the  presentation  of  the  certificates,  the  pub- 
licity of  the  schools  in  the  parade  and  the  contests,  and  all  the  other 
attractions  and  inspirations  of  such  an  occasion.  The  greater  the  com- 
mencement event,  the  more  worth  while  the  examination  feature  will  be. 

On  a subsequent  page  will  be  found  practical  suggestions  for  working  out 
the  details  of  the  examination,  and,  following,  similar  suggestions  with 
reference  to  the  other  chief  features  of  the  county  commencement  as  it  has 
been  developed  in  this  State. 


The  County  Commencement 


13 


The  Parade 

As  the  feature  of  second  importance  we  unquestionably  name  the  parade 
of  the  school  children.  Every  county  which  undertakes  the  county  com- 
mencement should  have  a parade  by  all  means,  and  a big  one — the  bigger 
the  better.  The  examination  does  the  chief  work  of  standardization;  the 
parade  does  the  chief  work  of  advertisement.  The  former  has  its  effect 
mainly  on  the  pupils  and  teachers,  the  latter  mainly  on  the  public  and  on 
the  public’s  attitude;  the  former  is  an  instrument  in  improving  school 
methods,  the  latter  an  instrument  in  school  propaganda. 

The  parade  everywhere  attracts  most  comment  and  has  the  most  palpable 
influence  of  any  feature  of  the  commencement.  It  always  takes  its  course 
along  the  principal  streets  and  around  the  principal  squares  of  the  town. 
Streets  are  cleared,  traffic  is  halted,  business  pauses,  and  all  the  populace 
turns  out  to  gaze  upon  this  spectacular  procession  of-  two  thousand,  three 
thousand,  four  thousand  bright-faced  boys  and  girls,  marching  to  the  rhythm 
of  the  brass  band,  banners  and  emblems  flying,  school  by  school,  township 
by  township,  ages  six  to  twenty,  heights  three  feet  to  six,  all  with  the  light 
of  the  same  inspiration  in  their  faces  and  the  same  ambition  shining  in 
their  eyes.  And  the  populace  is  awakened  to  a burning  interest  in  these 
children  and  their  education.  This  procession  everywhere  proves  a revela- 
tion to  the  business  men  of  the'  community,  everywhere  leaves  them  with  a 
sense  of  awe  at  this  concrete  representation  of  the  magnitude  of  the  school 
work. 

The  schools  work  very  quietly,  without  the  smoke  and  noise  and  grind  of 
the  other  great  industries.  Day  after  day,  year  in  and  year  out,  the  chil- 
dren troop  to  school  in  city,  in  town,  in  hamlet,  and  in  the  rural  district, 
staying  the  larger  part  of  the  day  and  attracting  no  notice  except  in  their 
sometimes  noisy  going  and  coming.  Steadily  and  inevitably,  making  mis- 
takes but  progressing,  the  great  system  of  public  instruction  goes  about  its 
inconspicuous  but  indispensable  industry  of  grinding  the  grist  of  the  future. 

And  the  business  man  often  forgets  that  this  vast  work  is  going  on  until  his 
pocket  nerve  twitches.  He  does  not  go  into  the  schools  to  see  them  at  work. 
He  has  forgotten  what  they  did  for  him  back  in  the  misty  years  of  youth. 
He  only  knows  that  he  has  to  pay  his  taxes,  and  he  sometimes  grumbles. 

But  when  three  or  four  thousand  children  march  down  the  street,  carry- 
ing the  banners  of  their  schools,  or  ride  in  great  floats  symbolic  of  school 
progress  in  the  county,  the  business  man  is  shaken  out  of  his  lethargy.  Here, 
in  this  great  pageantry  of  childhood,  is  visualized  for  him  the  work  of  the 
schools.  He  is  suddenly  lifted  up  on  a pinnacle  where  he  can  glimpse  the 
rising  generation  in  panorama.  He  is  amazed.  He  “didn’t  know  there,  were 
so  many  kids  in  the  world,  much  less  in  this  county.”  His  intellectual  con- 
cept of  the  vastness  of  humanity  and  of  the  machinery  for  humanity’s  train- 
ing is  widened  and  his  heart  expands  with  it.  After  seeing  this  great 
march  he  wonders  how  so  much  could  be  done  with  so  little  money,  and  he 
declares  that  his  taxes  are  not  half  enough. 

Tlie  Exhibits 

Next  in  importance  to  the  examination  and  the  parade,  and  of  perhaps 
more  universal  interest  among  the  school  children  of  the  county,  are  the 
exhibits  of  school  work.  They  have  the  distinctive  advantage  over  the  cer- 
tification feature  of  being  open  to  any  and  every  school  in  the  county. 
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There  may  be  several  elementary  schools  which  have  no  pupils  finishing 
seventh  grade  work  and  such  schools  would  receive  no  publicity  in,  and  could 
have  no  part  in,  the  distribution  of  the  certificates.  But  they  can  all  get 
publicity  and  can  all  take  part  in  the  exhibit  display,  and  the  exhibits  can 
be  so  classified  according  to  the  kind  of  schools  that  every  one,  from  the 
smallest  one-teacher  school  to  the  largest  high  school,  will  have  a chance 
in  the  competition. 

The  exhibits  are  usually  placed  in  a hall  or  room  of  the  auditorium  in 
which  the  graduation  exercises  are  held  or  in  some  other  easily  accessible 
public  building,  and  this  feature  frequently  attracts  as  much  notice  as  any 
other  part  of  the  event.  The  parade  is  great  and  inspiring  as  a spectacular 
advertisement,  but  the  exhibits  give  concrete  evidence  of  the  actual  work 
of  the  schools,  showing  the  best  results  of  the  pupils’  endeavors  in  all  lines. 

These  exhibits  can  be  made  practically  all-inclusive,  to  represent  all  phases 
of  school  work.  Industrial  work  attracts  the  most  attention  and  makes  the 
best  showing.  Furniture,  boxes,  wooden  implements,  etc.,  show  the  work  of 
the  boys  in  wood-working.  Dresses,  fancy-work  and  embroidery,  cooking, 
basketry  and  shuckwork,  laces,  beadwork,  etc.,  show  what  the  girls*  are 
doing  in  manual  training  and  domestic  science.  In  one  of  the  counties  in 
1914  a whole  class  of  girls  marched  in  the  parade  wearing  uniform  dresses 
which  they  had  made  themselves,  thus  combining  the  parade  and  the  ex- 
hibit, and  they  won  valuable  prizes  for  the  appearance  they  made.  An 
exhibit  of  the  work  of  the  girls’  canning  clubs  is  a splendid  advertisement 
and  may  easily  open  up  a profitable  market  for  the  sale  of  such  goods  in  the 
county  seat.  Similarly  a boys’  corn  club  exhibit  is  very  valuable,  showing 
prize  ears  of  corn,  if  available,  or  photographs  of  prize  ears  and  stalks  and 
of  the  boys  at  work  in  their  fields. 

The  best  work  of  the  pupils  in  geography,  history,  arithmetic,  composition, 
drawing,  etc.,  are  similarly  displayed  with  great  effectiveness.  Outline 
maps,  relief  maps,  colored  statistical  and  industrial  maps;  historical  essays, 
diagrams,  and  drawings  to  illustrate  events  in  history;  papers  in  arithmetic, 
sometimes  with  decorated  cardboard  covers  or  binders,  English  essays  and 
short  stories  in  similar  binding;  specimens  of  the  best  penmanship  and  all 
kinds  of  pictorial  drawings  in  pencil,  charcoal,  pen  and  ink,  crayon,  or 
water  color — all  these  take  their  place  in  the  exhibits. 

The  children  and  their  parents  take  an  enormous  pride,  not  only  in  their 
individual  contributions  but  also  in  the  group  exhibits  of  their  school. 
School  pride  is  increased  and  a healthy  rivalry  between  neighboring  schools 
is  engendered.  And,  what  is  more,  the  public  at  large  has  its  attention  called 
to  the  actual  work  of  the  school  children  and  see  some  of  the  visible  effects  of 
their  tax  money.  By  all  means  the  exhibits  should  be  made  in  every  case 
a large  part  of  the  commencement. 

The  Address 

An  address  by  some  noted  speaker  of  the  State  is  usually  featured  as  one 
of  the  great  attractions  of  the  program,  coming  usually  just  before  the  pre- 
sentation of  the  certificates.  But  experience  proves  that  this  is  a matter  to 
be  handled  carefully  and  with  tact  or  it  can  become  more  undesirable  than 
profitable. 

If  there  is  an  address,  the  vital  consideration  is  that  it  be  short  and 
simple.  Remember  that  the  audience  is  not  present  for  the  sake  of  the 
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speaker;  the  speaker  is  present  for  the  sake  of  the  audience.  The  com- 
mencement occasion  is  primarily  for  the  children  and,  whether  or  not  any 
grown-ups  can  get  in  the  hall,  every  child  should  have  a seat,  if  possible. 
And  a crowd  of  children  cannot  endure  a long  speech.  Fifteen  minutes 
should  be  the  maximum.  Ten  minutes  is  better.  It  should  be  a simple 
inspirational  talk  to  the  children,  as  children;  they  will  gladly  listen  to 
such  a talk  for  ten  or  fifteen  minutes',  but  no  longer. 

Athletic  Events 

In  counties  in  which  conditions  are  such  that  arrangements  can  be  made, 
athletic  events  are  an  important  part  of  the  county  commencement  program 
and  serve  the  highly  commendable  purpose  of  encouraging  general  athletic 
endeavor  in  the  various  rural  schools.  Athletics  is  a vitalizing  feature  of 
school  work  and,  with  proper  oversight,  becomes  very  beneficial.  Besides 
developing  the  students  physically,  games  and  athletic  exercises  and  con- 
tests foster  a wholesome  rivalry  between  schools  and  a spirit  of  school 
loyalty,  and  inculcate  in  the  pupils  a sense  of  fair  play  and  a realization  of 
the  importance  of  team  work  and  cooperation,  the  value  of  which  is  incal- 
culable. 

A frequent  and  interesting  feature  of  the  day  is  the  championship  baseball 
game.  The  national  game  always  attracts  a crowd  and  is  highly  interesting 
to  both  spectators  and  participants.  Besides  the  baseball  game  there  may 
be  tennis  matches  and  basketball  games  for  the  girls  and  all  kinds  of  track 
events,  hammer  throwing,  shot  putting,  jumping,  vaulting,  and  all  kinds  of 
foot  races,  the  short  dashes  and  sprints  and  the  long  distance  runs  for  the 
boys.  Humorous  events  like  the  potato  race,  the  sack  race,  etc.,  also  have 
their  place.  The  sample  programs  given  at  the  end  of  this  bulletin  will 
give  suggestions  for  these  events. 

Declamation  and  Recitation  Contests 

Declamation  and  recitation  contests  form  a valuable  part  of  the  program, 
giving  the  boys  and  girls  practice  in  public  speaking  before  a large  audience 
and  being  a great  incentive  to  improved  work  along  these  lines  in  the 
individual  schools.  Prizes  to  winners  in  these  contests  enhance  the  interest 
and  make  the  contests  more  earnest  and  spirited. 

It  is  often  possible  to  vary  this  by  having  a debate  and  the  debate  has  the 
advantage  of  giving  opportunity  for  original  work  in  preparation  other  than 
mere  memorizing.  The  debate  is  more  effective  when  between  two  schools 
selected  by  preliminary  elimination,  thus  making  the  debate  the  champion- 
ship event  of  the  county.  The  schools  will  strive  hard  to  be  represented  by 
a debating  team  at  the  county  commencement  and  thus  a great  impetus  is 
given  to  debate  work.  Spelling  contests  between  picked  teams  are  also 
valuable  in  the  same  way  improving  the  work  in  spelling  in  the  schools. 

Other  Miscellaneous  Features 

A unique  feature  of  the  Wake  County  Commencement,  1914,  and  one 
which  attracted  considerable  attention  was  what  was  called  “The  March  of 
Progress.”  Representatives  of  each  of  the  school  districts  marched  across 
the  stage,  two  at  a time,  carrying  between  them  a large  banner,  and  pausing 
for  a few  moments  in  the  center  of  the  stage  while  the  superintendent  called 
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attention  to  the  banners.  On  these  banners  were  recorded  in  large  letters 
significant  facts  in  the  growth  of  that  particular  school  in  recent  years,  local 
tax  passed,  new  buildings  built,  additions  to  the  teaching  staff,  increased 
attendance,  etc.,  and  some  of  the  banners  were  very  striking.  Some  plan 
similar  to  this  “March  of  Progress”  could  be  used  in  other  counties  as  part 
of  the  commencement  program  with  large  success. 

As  an  example  of  the  variety  of  features  that  can  be  included  in  the 
county  commencement  program  might  be  mentioned  an  “Old  Fiddlers’  Con- 
vention” which  was  held  in  Gates  County  and  at  which  the  door  receipts 
totaled  $110,  which  went  a long  way  toward  defraying  the  expenses  of  the 
commencement.  However,  a feature  like  this  is  not  particularly  desirable 
in  that  it  gives  no  prominence  to  the  school  children  and  no  encouragement 
to  any  line  of  school  work.  The  pupils  themselves  should  have  as  large 
and  continuous  a place  in  the  program  as  possible.  Superintendent  Costen 
himself  made  this  criticism  and  reported  that  the  “Old  Fiddlers’  Conven- 
tion” would  be  replaced  the  following  year  by  some  feature  in  which  the 
children  could  participate. 

One  or  two  of  the  counties  have  given  domestic  science  demonstrations  and 
this  is  a feature  which  should  receive  the  very  highest  encouragement.  If 
the  girls  are  dressed  in  white  dresses,  caps,  and  aprons,  they  make  a pleas- 
ing appearance,  especially  if  it  be  known  that  they  made  their  dresses 
themselves,  as  was  the  case  in  at  least  one  county  in  1914.  They  can  give  a 
practically  continuous  demonstration  of  simple  cooking,  if  gas  ranges  can 
be  secured  for  the  purpose  in  a public  place.  A dealer  will  usually  be  glad 
to  furnish  gas  ranges  for  the  purpose,  for  the  sake  of  the  advertisement  he 
will  receive.  The  girls  may  be  able  to  prepare  sandwiches  and  light 
lunches  and  sell  them  to  the  crowd  at  considerable  profit.  Grocery  stores 
will  usually  be  glad  to  make  considerable  donations  of  materials,  if  adver- 
tisement be  made  of  the  fact. 

Other  features  which  may  be  mentioned  as  having  proved  successful  and 
valuable  in  connection  with  the  program  of  the  county  commencement  are: 
floats,  in  connection  with  the  parade,  symbolic  of  different  phases  of  school 
work  and  of  public  school  progress  in  the  county,  or  representative  of 
individual  schools;  singing  contests,  participated  in  by  different  schools 
ensemble;  game  festivals;  and  plays,  preferably  one-act  or  two-act  plays 
of  a historical  nature.  There  may  be  any  number  of  other  features  with- 
out other  limit  than  the  practicable  maximum  length  of  the  program,  the 
limitation  of  local  conditions,  and  the  ingenuity  and  energy  of  the  planners. 

Two  General  Plans 

In  general  there  are  two  plans  for  the  county  commencement,  the  one  or 
the  other  being  adopted  according  as  the  county  seat  is  a large  town  with, 
adequate  railroad  facilities  or  a small  town  with  few  train  connections. 

In  the  case  where  the  county  seat  is  a large  town,  in  a large  county,  and 
has  such  train  facilities  that  the  majority  of  the  country  people  will  come 
in  on  the  trains,  the  commencement  will  usually  have  to  be  arranged  so  as  to 
be  a between-the-trains  affair,  lasting  only  the  greater  part  of  one  day.  The 
people  will  come  in  on  the  first  trains  in  the  morning  and  the  children 
can  in  most  cases  be  massed  near  the  depot  as  they  come  in.  They  can  then 
form  line  and  the  parade  can  proceed  from  the  railroad  station  around  the 
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principal  streets  and  squares  and  thence  to  the  assembly  hall,  there  to  pro- 
ceed immediately  with  the  exercises  of  presentation  of  certificates,  the 
address,  and  such  other  features  as  may  be  made  a part  of  this  session. 

In  such  a case  the  large  majority  of  the  people  will  usually  want  to 
return  home  on  the  evening  trains,  and  thus  the  commencement  exercises 
must  be  crowded  into  a morning  and  afternoon.  This  will  perhaps  neces- 
sitate the  omission  of  some  such  features  as  the  athletic  contests  or  the 
declamation  and  recitation  contests,  though  there  will  usually  be  time  Tor 
one  of  these  at  least.  Frequently  the  device  of  holding  several  sessions  at 
the  same  time  in  different  halls,  one  for  the  declamation  contests,  one  for  the 
recitation  contests,  one  for  the  debate,  or  the  demonstrations,  or  the  spelling 
and  singing  contests,  etc.,  is  adopted  and  works  more  or  less  successfully, 
though  there  is  a question  as  to  the  advisability  of  splitting  interest  thus. 
If  it  enables  the  introduction  of  some  important  features  that  would  otherwise 
have  to  be  omitted,  however,  it  is  justified. 

In  the  case  of  a smaller  town,  in  a smaller  county,  or  a town  where  rail- 
road facilities  are  meager  and  most  of  the  patrons  and  children  will  drive 
in  from  their  homes  through  the  country,  the  commencement  exercises  fre- 
quently extend  over  two  days,  the  country  people  driving  back  in  the  even- 
ing of  the  first  day  and  returning  the  following  morning.  This*  gives 
ample  time  for  all  the  features  which  could  be  desired.  There  are  many 
objections,  however,  to  extending  the  event  over  more  than  one  day,  and 
perhaps  the  best  plan  in  such  a condition  as  this  is  to  have  morning,  after- 
noon, and  evening  events,  the  evening  events  closing  in  time  for  the  ma- 
jority of  the  country  people  to  drive  back  home  after  their  conclusion. 
This  plan  will  allow  time  for  almost  all  the  features  that  it  is  desirable  to 
attempt.  Of  course  general  conditions  in  each  county,  however,  will  have 
to  determine  what  general  plan  will  be  pursued  and  no  definite  suggestion 
as  to  the  best  can  be  given  in  this  discussion. 


PRACTICAL  SUGGESTIONS  FOR  WORKING  UP  A COUNTY 
COMMENCEMENT 

In  the  following  pages  the  endeavor  shall  be  made  to  give  some  practical 
suggestions  gathered  from  the  experience  of  several  counties  holding  suc- 
cessful commencements,  which  it  is  hoped  may  be  found  useful  by  other 
county  superintendents  in  making  preparations  for  such  events  in  their 
counties.  Such  suggestions  are  necessarily  inadequate  because  varying 
conditions  create  varying  and  unexpected  demands;  they  may  be  helpful  to 
a degree,  however.  Following  these  suggestions  will  be  found  specimen 
circular  letters,  typical  programs,  and  a sample  set  of  examination  ques- 
tions which  will  certainly  prove  suggestive  and  valuable. 

Tlie  Steering  Committee 

The  first  step  in  preparation  for  the  county  commencement  is  to  appoint 
a steering  committee  which  shall  take  active  charge  of  the  general  direc- 
tion of  all  preparations.  This  committee  should  be  made  as  representative 
of  the  different  classes  of  schools  in  the  county  as  possible,  the  membership 
including  one  or  two  of  the  most  active  and  capable  of  the  high  school  men 
and  women  in  the  county,  and  one  or  two  from  the  grammar  grades,  at 
least  one  teacher  of  a typical  rural  one-teacher  school  being  included  so  as  to 
get  the  viewpoint  of  the  small  country  school. 

It  is  extremely  urgent  that  this  committee  shall  be  appointed  as  early  as 
possible.  They  should  be  appointed  in  the  fall  and  should  get  to  work  on 
plans  and  details  immediately  so  that  the  county  teachers  may  be  thoroughly 
informed  as  to  details  of  preparation,  may  know  far  ahead  of  time  just 
what  preparations  they  will  have  to  make,  and  will  consequently  be  able  to 
make  arrangements  more  thoroughly  and  more  effectively.  In  appointing 
the  committee  a further  consideration  is  to  select  members  who  are  reason- 
ably convenient  to  the  county  seat,  or  to  the  superintendent’s  office,  so  as 
to  facilitate  frequent  meetings. 

This  committee  should  be  called  together  as  soon  as  possible  for  discus- 
sion of  the  commencement  proposition,  the  work  should  be  outlined,  sub- 
divided, and  apportioned  to  the  individual  members  of  the  committee,  each 
one  of  whom  should  be  put  in  charge  of,  and  made  responsible  for,  a spe- 
cial definite  phase  of  the  work.  The  division  of  labor  might  be  somewhat 
as  follows:  a strong  high  school  man  in  charge  of  the  examination  feature, 
the  securing  of  the  certificates,  and  the  arrangement  of  and  preparation  for 
the  graduation  exercises;  another  man  made  chief  marshal,  his  duties  to 
be  to  make  all  preparations  and  arrangements  for  the  parade  and  for  the 
attendance  of  the  country  children,  patrons,  and  committeemen  to  have  over- 
sight of  the  various  township  marshals  appointed  to  look  after  the  work 
locally,  and  to  see  to  securing  railroad  rates  for  the  occasion;  another  mem- 
ber of  the  committee,  preferably  a woman,  given  charge  of  the  exhibit 
feature,  to  issue  intructions  regarding  the  sending  of  exhibits,  the  classes 
and  kinds  of  exhibits,  to  make  announcements  as  to  the  prizes  in  the 
different  classes,  and  to  attend  to  the  receiving,  placing,  and  returning 
of  the  exhibits  sent;  another  member  given  supervision  of  the  recitation 
and  declamation  contests  and  the  debate;  and  another,  supervision  of  the 
athletic  contests,  if  these  features  are  included.  Any  other  features  which 
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have  not  been  mentioned  here  and  which  may  be  desired,  may  be  similarly 
apportioned  to  different  members  of  the  committee. 

The  appointing  of  the  steering  committee  is  perhaps  the  most  important 
step  in  preparation,  for  without  a capable  and  energetic  committee  the 
commencement  will  certainly  not  be  a success.  There  is  an  enormous 
amount  of  work  to  be  done  if  the  commencement  is  to  be  a success.  Every- 
thing has  to  be  planned  far  ahead  of  time  with  great  minuteness,  and  it  is 
far  too  great  a task  for  any  one  man  or  woman.  Only  an  enthusiastic  and 
energetic  committee  can  do  the  work  successfully.  The  county  superin- 
tendent, and  his  assistant  or  his  rural  school  supervisor,  if  he  has  one, 
should  of  course  have  general  oversight  and  advisory  authority  over  all  the 
work  of  £he  committee  and  over  all  preparations  and  arrangements,  acting 
as  ex  officio  member  of  each  committee.  He  should  be  ex  officio  chairman 
of  the  examination  committee  for  the  work  of  this  committee  concerns  him 
perhaps  more  vitally  than  that  of  any  other. 

How  to  Set  the  Date 

The  initial  and  probably  the  toughest  problem  will  be  the  fixing  of  a 
date  for  the  commencement  and  of  a date  for  the  examination  of  the  pupils. 
In  no  county  do  all  the  schools  close  on  the  same  date.  If  the  commence- 
ment is  held  after  most  of  the  county  schools  have  closed,  it  will  be  very 
difficult  to  get  the  children  from  the  closed  schools  to  be  present  and  to  take 
any  interest  in  the  event.  The  teachers  will  have  gone  home  and  it  is 
through  the  local  teachers  that  most  of  the  interest  in  the  occasion  has  to 
be  worked  up  among  the  people  of  the  rural  communities.  It  is  almost 
impossible  to  get  the  children  of  a school  together  to  march  in  the  parade 
after  that  school  has  closed. 

But,  on  the  other  hand,  if  the  commencement  is  held  any  considerable 
length  of  time  before  the  majority  of  the  schools  close,  the  examination  will 
not  cover  the  full  year’s  work  of  the  seventh  grade  and  the  fact  that  the 
examination  has  already  been  given  will  tend  to  make  the  work  of  the 
succeeding  few  weeks  till  the  closing  of  the  schools  very  inefficient.  The 
high-water  mark  of  the  children’s  interest  in  the  work  will  be  the  examina- 
tion and  after  it  has  been  passed  anticlimax  is  apt  to  set  in. 

As  the  first  step  in  fixing  the  date,  ascertain  as  accurately  as  possible 
the  exact  dates  upon  which  every  county  school  will  close.  Then  find  the 
date  on  which,  or  within  one  or  two  days  of  which,  the  largest  number  of 
schools'  in  the  county  close.  Then  fix  the  date  as  near  to  this  date  as  con- 
venient, preferably  two  or  three  days  preceding. 

Then,  in  order  to  obviate  the  difficulty  incident  to  giving  certificates  to 
children  in  schools  which  because  of  good  local  tax  have  longer  term  and 
rpn  some  weeks  after  the  commencement  date,  children  in  the  seventh 
grade  of  such  schools  may  be  given  conditional  certificates.  That  is,  after 
having  passed  the  county  examination,  they  may  be  given  at  the  commence- 
ment county  certificates  which  shall,  however,  be  conditioned  upon  their 
passage  of  the  final  examinations  of  their  individual  schools,  such  condi- 
tioned certificates  to  become  valid  oply  when  countersigned  by  the  local 
teacher  or  principal  after  the  holder  has  passed  his  school  finals  as  well  as 
the  county  examination.  Thus  children  may  participate  in  the  county 
commencement  without  losing  interest  in  the  last  few  weeks  of  work. 
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Advertisement — Working  Up  the  Idea 

After  the  date  has  been  set,  the  committee  should  enter  immediately  upon 
a strenuous  compaign  of  publicity,  which  should  be  continued  to  the  very 
day  of  the  commencement  itself  as  an  incessant  broadside  of  advertisement, 
boosting,  and  suggestion,  until  every  man,  woman,  and  child  in  the  populace 
shall  know  that  there  is  going  to  be  a county  commencement,  shall  know 
what  a big  event  it  will  be  in  the  life  of  the  county,  and  shall  desire  to  be 
present. 

To  do  this  adequately  requires  a faith  in  the  efficacy  of  printer’s  ink  and 
a generous  application  of  that  substance.  Get  the  county  newspapers  inter- 
ested and  they  will  be  glad  to  print  announcements  and  to  comment  edi- 
torially upon  the  coming  county  event.  It  is  really  good  “news  value”  for 
the  papers.  Give  out  frequent  interviews  as  to  the  progress  of  the  prepara- 
tions and  the  prospects  for  success,  and  have  a story  in  every  issue  or  so 
telling  of  new  features  and  developments  of  the  coming  commencement. 

Then  get  out  a strong  circular  letter  to  the  school  committeemen  sending 
one  to  every  committeeman  in  the  county.  Outline  the  plans  for  the  com- 
mencement, urge  them  to  attend  and  to  cooperate  with  teachers  in  interesting 
local  communities.  On  page  45  will  be  found  such  a letter,  which  was  sent 
out  to  the  Wake  County  committeemen  by  Superintendent  Judd,  in  prepara- 
tion for  the  Wake  Commencement.  It  may  offer  suggestions  for  similar 
letters  by  other  superintendents.  Several  such  letters  should  be  sent  periodi- 
cally, showing  the  progress  of  the  plans  and  keeping  the  committeemen 
interested. 

The  plan  should  then  be  fully  discussed  in  the  teacher  meeting.  The 
importance  of  the  event  should  be  impressed  upon  the  teachers  and  their 
interest  should  be  elicited.  The  plans  can  be  gone  over  in  detail  in  these 
meetings  and  suggestions  of  value  may  be  obtained  from  the  teachers.  Fol- 
lowing these  meetings,  circular  letters  somewhat  similar  to  that  to  the 
committeemen  should  be  sent  to  all  the  teachers  in  the  county,  for  all  of 
the  teachers  are  interested  in  either  the  parade,  the  exhibit,  or  the  gradua- 
tion features.  These  circulars  can  give  specific  instructions  as  to  how 
to  work  up  interest  in  the  commencement  in  the  local  communities  and 
how  to  prepare  for  a good  representation  from  the  local  school  in  all  phases 
of  the  event. 

Then,  shortly  before  the  date  for  the  event,  a full  announcement  letter, 
outlining  the  plan  in  detail  and  giving  full  instructions  and  final  information 
concerning  the  examination,  the  parade,  and  the  other  parts  of  the  program, 
should  be  prepared  and  sent  out  to  all  the  teachers  and  committeemen.  As 
a sample  of  this  letter  we  reproduce  on  page  47  a circular  used  in  Wake 
County. 

How  to  Prepare  the  Examination 

A special  committee  of  three  should  be  appointed  to  work  out  the  exami- 
nation, with  the  member  of  the  steering  committee  who  has  charge  of  this 
feature  as  chairman  of  the  committee  on  examination,  or  the  county  super- 
intendent as  chairman  ex  officio.  Both  high  school  and  grammar  school 
teachers  should  be  represented  on  this  committee,  as  both  are  equally  inter- 
ested in  the  class  of  examination  which  shall  be  given  the  pupils  going 
from  grammar  grade  work  to  high  school  wrork,  and  in  the  ability  of  the  chil- 
dren to  pass  this  examination  successfully.  The  subjects  in  the  elementary 
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course  of  study  should  be  divided  among  the  members  of  this  committee, 
each  member  taking  one  or  two  subjects. 

The  examination  cannot  be  made  to  cover  quite  the  full  course  for  the 
seventh  grade,  for  at  the  time  it  is  given  many  of  the  schools  will  not  have 
finished  the  year’s  work  and  the  committee  must  take  this  into  considera- 
tion in  preparing  the  examination.  Write  to  each  seventh  grade  teacher 
and  to  each  teacher  doing  any  seventh  grade  work  and  have  each  one  fill 
out  in  detail  just  how  far  her  class  will  have  arrived  in  each  book  in  each 
course  of  study  at  the  time  set  for  the  county  examination.  Then  from  this 
information  find  the  minimum  distance  in  each  book  covered  and  make  this 
minimum  the  maximum  which  the  examination  will  cover.  In  other  words 
don’t  let  the  examination  cover  any  more  than  has  been  covered  up  to  the 
time  of  the  examination  by  the  slowest  seventh  grade  in  the  county. 

The  preparation  of  the  examination  is  a very  delicate  and  important  task 
and  must  be  done  with  much  care  if  the  examination  feature  of  the  com- 
mencement is  to  be  a success.  It  is  well  to  get  all  possible  suggestions  to 
aid  the  committee,  and  to  this  end  the  best  plan  is  to  have  every  seventh 
grade  teacher  make  out  a model  set  of  questions  on  every  subject,  covering 
the  work  of  each  as  she  thinks  the  county  examination  should  cover  it. 

The  committee  should  then  go  over  all  these  specimen  examinations  sent 
in  by  the  teachers,  compare  and  revise  them,  and  make  out  the  county 
examination  according  to  their  own  ideas,  using  the  suggestions  of  the 
teachers  where  them  seem  to  be  good,  and  adhering  strictly  to  the  Outline 
Course  of  Study  for  Elementary  Schools.  Make  the  examination  as  com- 
prehensive as  practicable  without  making  it  too  long  for  the  children  to 
finish  within  the  allotted  time,  which  should  be  specified.  Usually  it  is 
best  to  set  two  full  days  for  the  examination.  On  page  50  we  give  a list 
of  examination  questions  which  may  be  helpful  to  the  committee  in  pre- 
paring the  county  examination,  but  which  should  not  be  used.  No  two 
counties  should  have  the  same  set  of  questions.  Conditions  in  different 
counties  vary  and  a special  set  of  questions  should  be  prepared  in  each 
case.  The  specimen  set  is  intended  only  to  be  suggestive. 

The  date  for  the  examination  should  be  made  the  same  throughout  the 
county,  should  be  fixed  as  early  as  possible,  and,  whether  one  or  two  days, 
should  be  set  aside  entirely,  as  far  as  children  doing  seventh  grade  work 
are  concerned,  for  the  examination,  no  other  work  being  done  by  these 
children  .during  the  day  or  days  allotted  for  the  examination.  In  some  of 
the  counties  the  county  superintendents  have  attempted  to  make  out  the 
examination  themselves  and  to  give  it  to  children  of  the  entire  county  in 
their  offices,  just  as  examinations  for  county  teacher’s  certificates  are  given. 
This  plan  is  hardly  practicable,  however.  It  entails  untold  work  on  the 
part  of  the  superintendent,  is  difficult  to  handle,  and  is  a hardship  upon  the 
children.  In  fact  it  would  probably  discourage  the  standing  of  the  examina- 
tion to  the  extent  that  the  number  of  candidates  for  the  certificate  would  be 
materially  cut  down.  In  the  counties  in  which  the  plan  of  the  teachers 
giving  the  examination  in  the  local  schools  has  been  tried,  it  has  been  found 
so  much  more  successful  and  desirable  than  the  plan  of  the  superintendent 
giving  the  examination  at  his  office  lhat  we  unhesitatingly  recommend  it. 

In  this  plan,  after  the  uniform  county  examination  has  been  prepared, 
as  outlined  above,  the  superintendent  mails  out  to  each  teacher  doing  sev- 
enth grade  work  a set  of  the  examination  questions,  and  the  teachers  give  the 
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examination  to  such  of  the  candidates  as  are  qualified  to  stand  it.  Each 
teacher  should  then  carefully  correct  and  grade  all  the  papers  of  her  class  and 
then  send  them  in  by  a certain  appointed  day  to.  the  examination  commit- 
tee. The  committee  should  then  go  over  all  the  papers,  revising  the  grades 
where  they  need  revision,  raising  or  lowering  them  according  to  their  own 
standard  of  grading,  and  then  the  grades  finally  given  each  child  by  the 
examination  committee  should  stand.  Care  should  be  taken  to  warn  the 
teachers,  however,  to  make  no  announcement  as  to  what  children  passed  the 
examination  according  to  her  grading,  for  her  decision  may  be  overruled  by 
the  examination  committee.  No  announcements  should  be  made  until  the 
final  list  of  candidates  for  the  certificate  is  returned  to  the  teacher  by  the 
examination  committee,  with  the  final  grade  of  each  child  as  fixed  by  the  ex- 
amination committee.  The  passing  mark  should  be  75  per  cent. 

The  great  advantage  in  having  the  teachers  grade  the  papers  before,  the 
examination  committee'  goes  over  them  is  the  standardizing  effect  which 
this  has  upon  the  county  teachers.  The  following  may  be  enumerated  as 
four  specific  influences  whicb  this  has  on  the  teacher:  (1)  it  guarantees 
a thorough  knowledge  of  the  course  of  study  on  the  part  of  the  teacher,  for 
if  she  lacks  such  knowledge  she  cannot  intelligently  grade  the  papers,  and 
this  fact  will  be  discovered  by  the  examination  committee;  (2)  it  guarantees 
on  the  part  of  the  teacher  a more  thorough  mastery  of  each  subject  she 
teaches;  (3)  it  fixes  in  her  mind  the  essential  things  which  should  be  em- 
phasized in  each  subject  she  teaches,  for  the  examination  gives  her  good 
ideas  and  suggestions  as  to  these  essential  things;  (4)  in  the  same  way  it 
fixes  in  her  mind  the  type  of  questions  she  should  ask  her  pupils. 

The  plan  of  having  the  teacher  first  grade  the  papers  and  then  having  them 
regraded,  or  reviewed,  by  the  examination  committee  not  only  gives  this 
effectual  check  upon  the  kind  of  work  a teacher  and  her  children  are  doing 
but  it  also  gives  a check  upon  her  system  of  grading.  Systems  of  grading 
are  usually  about  as  various  as  other  individual  characteristics  of  the 
teachers  and  for  this  reason  the  committee  cannot  allow  the  grades  given 
by  the  teachers  to  stand  in  every  case  but  must  carefully  consider  each  paper 
to  bring  them  all  up  to  the  same  standard  of  grading.  When  a teacher’s 
marks  have  teen  overruled  by  the  committee,  however,  especially  when  they 
have  been  lowered  so  that  some  of  the  pupils  whom  she  passed  are  not 
allowed  to  pass  by  the  committee,  considerable  tact  should  be  used  in  ex- 
plaining to  the  teacher  why  such  a revision  has  been  made.  If  possible, 
the  teacher  should  be  called  into  a conference  with  the  committee,  and  the 
matter  should  be  carefully  explained  to  her,  showing  how  she  has  been 
marking  in  general  according  to  a higher  scale  than  the  majority  of  the 
teachers  in  the  county,  and  according  to  the  standards  of  the  examination 
committee.  If  this  is  done,  the  teacher  will  not  go  back  to  her  community 
and  complain  at  the  action  of  the  examination  committee  in  overruling  her 
grading  and  thus  failing  some  of  her  pupils,  as  she  may  otherwise  do. 
And  by  this  conference  more  than  in  any  other  way,  the  revision  of  the 
papers  by  the  committee  will  exert  its  standardizing  influence  upon  the 
teachers  of  the  county.  If  these  methods  are  followed  for  several  years 
successively  all  the  teachers  in  the  county  will  grade  according  to  the  same 
standards. 

For  all  those  pupils  who  successfully  pass  the  county  examination  with  a 
final  grade  of  75  per  cent,  or  over,  certificates  should  be  made  out,  signed  by 
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the  county  superintendent,  the  chairman  county  board  of  education,  and  by 
the  teacher,  the  teacher’s  signature  to  be  appended  and  the  certificate  thus  to 
become  valid  only  after  the  full  year’s  work  of  the  seventh  grade  is  com- 
pleted, however  long  this  may  be  after  the  date  of  the  commencement. 
These  certificates  should  be  accepted  for  entrance  into  all  the  high  schools  of 
the  county  and  after  some  years  the  value  of  the  certificates  may  be  such  that 
other  counties  will  recognize  the  certificates  and  admit  pupils  holding  them 
into  their  high  schools  without  any  further  recommendation. 

Considerable  difficulty  may  be  encountered  in  the  case  of  children  who 
by  reason  of  sickness  or  other  cause  were  unable  to  attend  school  on  the 
date  set  for  the  county  examination,  and  who  hence  missed  the  examination 
and  the  opportunity  to  participate  in  the  commencement.  It  will  usually  be 
the  case  that  teacher  after  teacher  will  report  pupils  who  were  unable  to 
stand  the  examination  on  the  given  date  and  who  are  very  anxious  to  stand 
it.  Manifestly  considerable  injustice  might  be  done  thus,  in  denying  to  the 
child  the  right  to  secure  the  certificate. 

To  meet  this  contingency,  it  will  be  found  advisable  to  have  a second  set 
of  examination  questions  prepared,  which  will  be  a very  simple  matter  after 
the  first  have  been  worked  out,  with  all  the  information  which  the  com- 
mittee will  have  at  hand,  this  second  examination  to  be  called  the  emergency 
examination  and  to  be  given  throughout  the  county  at  a given  date,  four  or 
five  days,  or  a week,  after  the  regular  examination.  All  pupils  who  can 
furnish  valid  excuse  for  not  standing  the  regular  examination  may  then  be 
allowed  to  stand  this  emergency  examination  and  by  this  means  may  be  per- 
mitted to  participate  in  the  commencement  when  they  otherwise  might 
not  be  able  to. 

Preparations  for  the  Parade  and  for  Attendance 

The  arrangements  for  the  parade  and  for  the  attendance  of  the  children 
and  the  patrons  from  out  in  the  county  come  naturally  under  the  duties  of 
the  chief  marshal,  or  the  member  of  the  steering  committee  to  whom  such 
duties  are  apportioned  and  his  job  is  one  of  the  most  important  in  all  the 
work.  If  it  is  not  done  well,  the  county  people  and  the  children  are  likely 
to  be  put  to  great  inconvenience  and  the  parade  will  be  more  or  less  a 
failure. 

The  best  way  for  the  chief  marshal  to  work  in  the  rural  communities  is 
through  township  marshals,  who  should  be  appointed  early  and  selected  for 
their  energy  and  interest.  It  should  be  their  duty  to  see  to  all  local  prepa- 
rations for  the  parade  and  the  attendance  of  the  people,  and  to  cooperate 
with  the  teachers  and  committeemen  in  working  up  interest  and  securing  a 
large  crowd  in  attendance  on  the  commencement.  These  township  marshals 
should  be  called  together  at  an  early  date  to  a meeting  at  the  county  seat,  or 
at  the  office  of  the  superintendent,  wherever  that  may  be,  and  their  plan 
of  activity  should  be  very  carefully  outlined  at  this  meeting.  The  meeting- 
should  be  followed  by  circular  letters  to  the  marshals,  summing  up  instruc- 
tions and  suggestions  for  their  work.  A specimen  of  such  a letter  will  be 
found  on  page  45. 

To  each  marshal  should  be  sent  also  a list  of  the  schools  in  his  township 
and  the  names  and  addresses  of  their  teachers  or  principals,  with  instruc- 
tions for  him  to  get  in  touch  with  the  several  schools  listed  as  under  his 
jurisdiction  and  to  assist  them  with  suggestions  in  preparing  for  the  com- 
mencement. 


Bird’s  eye-view  of  Great  Picnic  Dinner,  Clinton.  Sampson  County  Commencement. 
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The  marshals  should  he  specially  charged  with  the  supervision  of  the 
preparation  of  the  banners  to  be  carried  by  the  children  in  the  parade.  The 
parade  should  be  organized  to  march  in  township  divisions,  the  schools 
marching  individually,  but  all  the  schools  of  one  township  together.  Two 
kinds  of  banners  should  be  prepared,  one  for  the  township  name,  to  be  carried 
at  the  head  of  the  schools  of  each  township,  and  the  school  banners,  with  the 
names  of  the  individual  schools,  to  be  carried  at  the  head  of  each  school.  The 
marshal  should  see  to  the  preparation  of  these  banners  and  it  is  very  de- 
sirable that  all  the  banners  used  shall  be  uniform  in  size  and  style.  The 
chief  marshal  should  send  out  from  the  county  office  specifications  for  the 
banners,  giving  size  and  materials,  with  drawing  to  show  the  method  of 
construction.  On  page  44  will  be  found  a suggested  sheet  of  such  specifica- 
tions to  be  sent  out  to  the  township  marshals,  giving  diagrams  of  the  banners, 
with  instructions  as  to  materials  and  size.  The  township  banners,  as  sug- 
gested on  the  specimen  diagrams,  should  be  slightly  larger  than  the  indi- 
vidual school  banners,  to  make  them  distinctive.  Such  drawings  and  specifi- 
cations should  be  sent  to  the  township  marshals  with  instructions  for  them 
to  see  to  the  preparation  of  banners  in  their  respective  townships  in  accord- 
ance therewith.  The  schools  will  usually  have  to  bear  the  expense  of  these 
banners.  This  will  be  very  slight,  however,  and  can  easily  be  raised  in 
one  of  the  many  ways  which  rural  schools  have  for  raising  small  sums. 

The  township  marshals  should  also,  some  time  before  the  commencement, 
prepare  as  accurate  an  estimate  as  possible  of  the  number  of  children, 
teachers,  patrons,  committeemen  and  others  who  will  attend  from  their 
respective  townships.  From  these  reports  an  estimate  of  the  probable 
number  in  attendance  at  the  commencement  can  be  prepared  by  the  chief 
marshal  and  he  should  use  this  estimate  to  secure  railroad  rates  from  the 
railroad  companies.  Reasonable  concessions  ought  usually  to  be  secured 
which  will  encourage  great  numbers  to  attend  the  commencement  who  might 
not  otherwise  attend.  If  the  railroad  people  can  be  shown  that  four  or  five 
thousand  people  will  come  in  to  the  county  seat  upon  this  occasion  if  proper 
concessions  are  made,  they  will  gladly  give  rates.  This  estimate  of  the 
attendance  of  the  children  can  also  be  used  to  reserve  seating  space  in  the 
auditorium  for  the  children  and  may  also  prove  valuable  in  many  other 
ways. 

The  marshals  should  give  instructions  to  the  children  and  the  patrons  in 
their  townships  to  bring  a lunch  with  them,  because  in  most  cases  the 
exercises  of  the  commencement  will  last  all  day  and  will  not  give  time  for  a 
recess  for  dinner,  and  the  day  will  become  a long  and  hungry  one  for  the 

little  folks  unless  they  have  a light  lunch  to  eat.  In  some  of  the  smaller 

counties  the  people  bring  with  them  picnic  dinners,  spread  them  out  to- 
gether on  a great  platform  table  and  all  eat  together,  making  the  dinner 
a big  feature  of  the  commencement.  Or  sometimes  a big  barbecue  or 
Brunswick  stew  is  furnished  either  by  the  people  themselves,  or  by  some 
of  the  organizations  of  the  county  seat.  In  most  cases,  however,  the  crowd 
is  too  large  for  anything  like  this  and  it  is  better  for  the  county  people 

to  bring  in  their  lunches  and  eat  them  at  odd  times.  Whatever  plan  is 

thought  to  be  best,  however,  should  be  arranged  for  beforehand,  and  in- 
structions sent  out  through  the  marshals,  so  that  the  people  will  know  what 
to  do. 

The  chief  marshal  should  carefully  plan  the  line  of  march  and  order  of 
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the  parade  ahead  of  time,  making  out  a list  of  townships  as  they  will  march, 
with  the  individual  schools  in  the  order  to  which  they  may  be  allotted. 
This  list  should  be  sent  to  each  of  the  township  marshals  and  he  should 
instruct  the  schools  in  his  township  as  to  just  what  place  in  the  parade  they 
are  to  take,  where  they  will  assemble,  and  where  the  line  will  be  formed. 
The  teachers  and  the  children  will  then  know  where  they  are  to  march  and 
what  to  do  with  themselves  on  the  day  of  the  parade. 

A good  brass  band  is  very  necessary  to  the  success  of  the  commencement. 
There  is  nothing  that  enlivens  a crowd  and  inspires  to  interest  and  enthu- 
siasm like  the  fanfare  of  a band;  it  is  necessary  to  every  public  gathering, 
and  especially  to  one  like  the  commencement  which  is  so  largely  made  up 
of  children.  A band  should  be  engaged  for  the  entire  day.  It  should  lead 
the  parade  along  its  line  of  march,  and  should  relax  the  crowd  by  dispens- 
ing lively  tunes  at  intervals  throughout  the  program. 

How  to  Manage  tlie  Exhibits 

A very  important  feature  of  the  commencement  is  the  display  of  the 
exhibits,  giving  as  it  does  concrete  advertisement  to  some  of  the  best  and 
most  valuable  work  of  the  schools,  and  every  care  should  be  taken  to  make 
the  exhibits  effective,  to  give  them  the  greatest  prominence  and  the  best 
possible  arrangement. 

The  member  of  the  steering  committee  having  charge  of  the  exhibits 
should,  as  early  as  possible,  make  some  definite  decision  as  to  the  kinds  of 
exhibits  which  are  desired  and  should  send  out  to  the  teacher  a circular 
letter  explaining  the  kinds  desired  and  giving  suggestions  and  instructions 
as  to  how  to  prepare  the  exhibits,  how  to  classify  them,  and  how  to  ship 
them.  A date  should  be  placed  after  which  no  exhibit  will  be  accepted  and 
this  date  should  be  strictly  adhered  to. 

For  the  better  display  of  drawings,  fancy  work,  etc.,  it  is  well  to  prescribe 
that  the  articles  be  pasted  or  pinned  to  cardboard  squares  of  a certain  size 
which  should  be  specified  in  the  instructions  to  the  teachers.  When  these 
squares  are  hung  up  on  the  wall  they  present  a much  more  symmetrical  and 
attractive  appearance  than  if  each  exhibit  were  in  a different  shape  or  on  a 
different  size  card. 

Large  stress  should  be  laid  on  industrial  work  of  all  kinds  and  the  best 
prizes  should  go  to  this  kind  of  work:  wood  work,  basketry,  mats,  rugs, 
shuck  work,  arts  and  crafts  work,  and  all  kinds  of  products  of  manual  train- 
ing. This  will  have  a great  influence  in  encouraging  this  kind  of  work 
in  the  rural  schools.  Especial  encouragement  should  be  given  to  such 
practical  industrial  work  as  the  making  of  simple  wooden  farm  implements, 
tool  handles,  etc.,  the  ability  to  make  which  will  be  of  practical  use  to  the 
boys  on  the  farm. 

Almost  all  of  the  school  studies  may,  however,  be  successfully  repre- 
sented in  the  exhibits.  Papers  in  geography,  history,  arithmetic,  agricul- 
ture, composition,  etc.,  may  be  exhibited,  and  they  make  a much  better 
appearance  and  are  worth  more  if  they  are  neatly  bound  or  covered  with  a 
cover  designed  and  decorated  by  the  pupil  himself.  Maps  show  up  very  well 
and  at  the  same  time  give  good  instruction  in  drawing  and  in  industrial 
and  geographical  work.  Relief  maps  are  very  valuable  and  so  are  indus- 
trial maps,  showing  by  pictures,  or  agricultural  maps,  showing  by  the 
products  themselves,  the  principal  products  of  the  different  regions. 
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The  committee  member  in  charge  of  this  feature,  however,  should  make  up 
a list  of  the  classes  of  exhibits  which  will  be  accepted  and  should  refuse  to 
consider  anything  not  included  in  this  list.  The  following  is  suggested  as  a 
list  of  exhibits,  which  may  be  varied,  however,  as  the  committee  may  see  fit: 

1.  Photographs  of  school  buildings,  faculty,  trustees,  children,  or  any 
interesting  subject  connected  with  school  life.  One  superintendent  reports 
that  a campaign  for  painting  all  the  schoolhouses  is  on  in  his  county  since  it 
was  announced  that  photographs  of  all  the  schoolhouses  of  the  county  would 
be  on  exhibition  at  the  county  commencement  next  spring. 

2.  Hand  Crafts. — Needlework,  paper  folding,  domestic  utensils,  toy  sets  of 

furniture  made  with  pocketknife,  free  hand  paper  cutting,  raffia  work,  etc. 
Suggestion:  Make  a doll  house  by  partitioning  a soap  box  and  furnish  it 

with  furniture  made  by  primary  pupils;  make  beds,  chairs,  etc.,  from  card- 
board, weave  mats,  make  window  curtains,  make  wallpaper  designs,  decorate 
with  drawings,  etc.  Hand  craft  to  illustrate  such  stories  as  that  of  Hia- 
watha and  other  heroes  of  child  life  may  be  prepared. 

3.  Written  Exercises  from  all  grades  in  school — composition,  language 
work,  such  as  copying,  dictation,  etc.,  number  work  and  arithmetic.  Pre- 
pare history  note  book  and  geography  scrap  books.  All  written  exercises 
should  be  on  paper  of  uniform  size  and  bound  in  neat  and  attractive  cover 
design. 

4.  Drawing. — Specimens  of  art  work  in  all  grades  should  be  exhibited.  It 
should  consist  of  work  done  in  black  crayon  or  pencil,  and  color.  Original 
designs  should  be  encouraged. 

5.  Penmanship. — Of  course  all  written  exercises  should  be  executed  in  the 
best  possible  penmanship,  but  in  addition  there  may  be  a regular  exhibit  of 
penmanship.  This  should  consist  of  exercises  from  each  grade  bound  in 
attractive  cover  designs.  Some  of  the  exercises  should  be  of  drill  work, 
illustrating  movement;  in  fact,  any  drill  that  shows  especial  method  in 
teaching  this  subject. 

6.  Map  Drawing  of  continents,  countries,  State,  with  counties,  school  com- 
munity. The  work  should  be  done  in  colored  crayon.  Relief  maps  may  be 
made  with  putty,  or  paper-pulp  and  glue,  or  with  salt  and  flour. 

7.  Products. — The  important  phases  of  the  growth  and  manufacture  of 
cotton  and  tobacco,  for  instance,  may  be  shown  on  large  mounted  cardboard. 
In  the  exhibit  by  rural  mountain  teachers,  at  a teachers’  meeting  last  fall, 
all  of  the  minerals  of  a certain  locality  were  mounted  on  large  cardboard 
and  properly  designated.  Another  such  exhibit  might  be  made,  showing 
native  woods,  properly  polished  to  show  the  grain.  Other  subjects  may 
readily  suggest  themselves.  Make  a large  map  of  the  United  States  showing 
chief  products,  pasting  or  otherwise  fastening  these  on  each  State:  as,  cot- 
ton, corn,  coal,  on  the  States  producing  these.  Pictures  of  horses,  cows, 
hogs,  etc.,  may  be  used  for  the  cattle  and  dairy  states.  These  suggestions 
may  also  apply  for  a similar  map  of  State  or  county. 

Individual  prizes  should  be  given  for  the  best  exhibit  in  each  class,  a 
first  and  second  prize,  if  so  many  can  be  secured.  Also  prizes  should  be 
given  to  the  school  having  the  best  exhibit  in  each  class  and  to  the  school 
having  the  best  collective  exhibit  in  all  classes.  The  schools  ought  to  ba 
classified,  however,  into  one-teacher,  two-teacher,  and  schools  having  three 
or  more  teachers  a prize  being  given  for  the  best  exhibit  by  a one-teacher 
school,  for  the  best  by  a two-teacher  and  for  the  best  by  a school  of  three  or 
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more  teachers  in  each  class;  and  a prize  being  given  for  the  best  general  ex- 
hibit by  a one-teacher  school,  for  the  best  by  a two-teacher  school  and  for  the 
best  by  a school  of  three  teachers  or  more.  This  method  of  giving  prizes 
will  give  the  small  schools  an  equal  chance  with  the  larger  schools  having 
more  money  and  will  give  them  an  encouragement  which  they  would  not 
otherwise  have. 

It  is  very  necessary  to  have  a suitable  room  or  hall  for  the  placing  of  the 
exhibits.  It  should  preferably  be  in  a public  building,  at  least  in  one 
easily  accessible  to  the  public.  If  the  auditorium  or  hall  in  which  the 
exercises  of  the  commencement  are  held  has  a hallway  or  entrance,  or 
outer  rooms  sufficiently  large,  that  is  the  ideal  place  for  the  exhibits,  as 
the  crowd  will  have  to  pass  them  as  they  go  into  the  assembly  hall  and 
will  linger  about  them  as  they  leave  the  hall.  In  the  announcements  of  the 
commencement  in  the  newspapers  and  otherwise,  especial  attention  should 
be  called  to  the  exhibits  and  to  the  place  at  which  they  will  be  found. 

It  may  be  well  to  suggest  with  emphasis  that  all  the  exhibits  should  be 
distinctively  school  exhibits.  There  will  be  a tendency  to  send  exhibits  of 
all  kinds  of  community  products,  pumpkins,  apples,  canned  goods,  sewing, 
made  in  the  community.  But  no  exhibits  should  be  admitted  which  are 
not  really  the  work  of  the  school  children,  and  their  work  as  school  chil- 
dren, that  is  work  which  they  have  done  at  school  and  in  connection  with 
the  school  work,  not  work  that  they  and  their  parents  may  have  done  at 
home  as  a part  of  the  economy  and  enterprise  of  household  and  farm. 

Many  excellent  exhibits  will  undoubtedly  be  sent  in  in  every  county  hold- 
ing a county  commencement  and  it  is  a good  plan  to  select  the  very  best, 
the  prize  winners,  and  preserve  them  to  be  sent  to  Raleigh  in  the  fall  to  be 
placed  on  exhibit  in  the  State  Fair.  In  this  way  the  exhibits  of  the  county 
commencements  may  serve  as  a preliminary  selection,  assuring  to  the 
county  that  the  very  best  work  of  its  schools  will  be  sent  to  Raleigh  to 
compete  with  the  work  from  other  counties  for  the  State  prize.  This  will 
not  only  make  the  county  more  certain  of  winning  the  State  prize,  but  will 
make  the  State  Fair  exhibit  a much  more  representative  and  successful 
display  of  the  work  of  the  schools  of  the  State  than  it  has  hitherto  been. 

In  cases  where  a local  school  commencement  occurs  after  the  county  com' 
mencement,  it  will  also  be  an  excellent  plan  for  the  exhibits  which  that 
school  sent  to  the  county  commencement  to  be  displayed  at  its  local  com- 
mencement,  and  this  display  will  be  especially  effective  if  these  exhibits 
have  won  county  prizes.  These  prizes  should  be  displayed  along  with  the 
exhibits.  This  will  serve  the  double  purpose  of  arousing  a very  genuine 
local  pride  in  the  school  and  in  its  success  and  of  giving  good  and  effective 
advertisement  to  the  idea  of  the  county  commencement.  It  may  be  well  to 
suggest  this  plan  to  the  individual  schools. 

The  Literary  and  Athletic  Contests 

Whenever  possible  the  commencement  should  include  the  declamation  and 
recitation  contests  (or  other  literary  contests,  such  as  spelling,  essay  read- 
ing, debating  contests,  etc.)  and  the  athletic  events.  In  these  the  children 
become  lively  participants  in  the  occasion,  hold  the  center  of  interest,  and 
receive  the  greatest  benefit  and  encouragement.  But  in  all  these  features 
the  greatest  danger  is  the  same;  that  the  program  will  be  made  too  long  and 
unwieldy,  and  those  in  charge  of  the  commencement  should  strive  hard  to 
avoid  this  danger. 
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The  solution  of  this  problem  of  length  of  program  is  to  be  found  in 
allowing  only  one  participant  from  the  same  township  in  each  event,  letting 
this  one  participant  represent  the  township.  There  will  almost  always  be 
room  on  the  program  for  one  entry  from  each  township.  This  plan,  of 
course,  carries  with  it  the  necessity  of  holding  preliminary  contests  to 
select  the  township  representatives.  And  so  we  mention  as  the  most 
important  phase  of  the  work  of  preparation  for  these  contests  the  working 
up,  encouragement,  and  holding  of  the  township  preliminary  elimination 
contests.  It  may  be  found  that  in  cases  where  the  number  of  townships  is 
large,  it  will  be  advisable  to  hold  inter-township  contests  in  order  to  still 
further  eliminate  the  contestants  and  to  shorten  the  program. 

Probably  the  best  plan  is  to  have  a day  in  each  township  set  for  a town- 
ship meet  in  which  contestants  from  all  the  schools  of  the  township  enter 
each  of  the  various  classes  of  events,  both  literary  and  athletic.  A com- 
mittee or  committees  of  judges  will  then  select  in  each  class  of  event,  from 
the  total  number  of  entries,  the  individual  or  the  team  which  is  deemed 
best  fit  to  represent  the  township  at  the  county  commencement.  All  these 
contests  can  be  held  in  one  afternoon.  From  this  township  meet  will  then 
be  selected  the  best  declaimer  or  reciter,  -boy  or  girl,  as  the  case  may  be; 
the  best  speller,  if  this  feature  is  included;  the  best  essayist;  and  the  best 
athlete  in  each  of  the  classes  of  athletic  contest  which  may  be  provided  for. 

This  means  that  the  steering  committee,  or  the  member  of  that  committee 
which  has  charge  of  these  features  must  very  early  in  the  year  make  out  a 
definite  list  of  these  contests  which  will  be  held  at  the  commencement  and 
no  entries  should  be  allowed  which  do  not  come  under  one  or  the  other  of 
the  heads  in  this  list.  No  definite  suggestion  can  be  made  here  as  to  what 
this  list  shall  include,  for  it  will  probably  be  entirely  different  in  different 
counties.  The  best  suggestion  to  make  here  will  be  to  refer  you  to  the 
programs  of  various  county  commencements  held  throughout  the  State  this' 
year,  which  will  be  found  printed  at  the  last  part  of  this  bulletin.  None  of 
these  programs  contain  just  the  same  varieties  of  events,  but  from  the 
suggestions  which  may  be  obtained  from  them  it  ought  to  be  easy  to  work 
up  a definite  list  of  events  which  will  be  suitable  to  each  county. 

It  is  frequently  hard  to  get  interest  in  these  contests  worked  up  far 
enough  ahead  of  time  in  the  individual  schools  to  enable  them  to  make  much 
of  a showing  in  the  final  contests,  and  for  this  reason  the  literary  and 
athletic  contests,  particularly  the  athletic,  have  in  several  cases  not  been  as 
successful  as  they  might  have  been.  But  the  very  fact  that  it  has  been 
hard  to  work  up  these  events,  shows  that  the  country  schools  are  in  need  of 
just  this  kind  of  thing  to  encourage  their  work  along  all  these  lines. 

The  best  plan  for  working  up  interest  which  has  come  to  our  attention  is 
to  secure  early  in  the  spring  the  prizes  for  each  of  the  events  which  shall 
have  been  decided  upon  for  the  commencement  or  at  least  to  secure  the 
promise  of  the  prizes  so  that  definite  announcement  of  them  can  be  made, 
and  send  announcements  of  these  prizes  out  to  every  school  in  the  county. 
This  will  show  the  boys  and  girls  what  they  may  win  if  they  will  work 
hard  and  will  serve  as  a great  encouragement  to  work  in  all  these  activi- 
ties. The  children  will  contest  more  strongly  in  the  individual  schools,  the 
schools  will  contest  more  strongly  in  the  township  contests,  and  the  towm- 
ships  will  send  up  better  prepared  contestants  to  compete  for  the  cham- 
pionships in  the  several  lines  at  tbe  county  commencement.  Thus  this 
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part  of  the  commencement  will  be  vastly  improved  and  may  be  made  to 
arouse  more  interest  among  the  children  than  all  the  other  features. 

That  this  may  be  done  well,  however,  it  is  necessary  for  the  person  in 
charge  of  this  work  to  get  his  plans  worked  out  far  in  advance  of  any  of 
the  other  work  of  preparation  for  tlie  commencement.  He  should  have 
them  entirely  perfected  before  warm  weather  sets  in  and  have  the  list  of 
prizes  sent  out  to  the  several  schools  by  the  time  the  boys  begin  to  get  out 
their  baseballs.  This  work  in  the  individual  schools  must  begin  several 
months  in  advance  of  the  county  commencement,  in  order  to  give  time  for 
the  preliminary  contests,  and  without  the  preliminaries,  both  school  and 
township,  the  final  events  at  the  county  commencement  will  be  hardly  worth 
the  trouble  and  time  it  takes  to  hold  them. 

A plan  which  will  be  found  to  be  excellent,  in  the  case  where  the  county 
seat  is  possessed  of  a Y.  M.  C.  A.  building,  is  that  used  by  Superintendent 
Kizer,  of  Rowan,  in  making  arrangements  for  the  athletic  features  of  the 
commencement  at  Salisbury.  The  superintendent  and  the  other  male 
teachers  of  the  county  being,  none  of  them,  professionally  versed  in  athletics, 
and  having  their  hands  full  of  other  matters  of  preparation  for  the  com- 
mencement more  related  to  their  own  professional  training,  he  secured  the 
services  of  the  Boys’  Secretary  of  the  Y.  M.  C.  A.,  a professional  athletic 
director,  who  was  glad  to  give  time  and  energy  to  the  supervision  of  the 
athletic  events  throughout  the  county.  He  arranged  the  list  of  events  and 
was  present  at  the  township  preliminaries,  some  two  or  three  weeks 
previous  to  the  commencement,  supervising  all  the  events,  and,  largely 
through  his  endeavors,  the  athletic  features  were  perhaps  as  successful  in 
Rowan  as  in  any  other  county  of  the  State. 

One  other  suggestion  which  might  be  made  is  that  it  is  well  not  to  confine 
the  athletic  events  to  boys,  but  to  have  some  for  the  girls,  such  as  tennis 
tournaments,  championship  basket  ball  games,  etc.  Also  the  boys  and  girls 
should  be  allowed  to  contest  against  each  other  in  the  declamation  and  reci- 
tation contests.  The  usual  plan  in  country  schools  is  to  have  all  the  boys 
at  one  time  and  call  them  declaimers  and  to  have  all  the  girls  at  one  time 
and  call  them  reciters,  but  never  pitting  them  against  each  other.  It  will 
be  found  that  the  girls  will  be  just  as  successful  as  the  boys,  if  not  more 
so.  In  one  county  where  this  plan  was  followed,  out  of  thirteen  townships 
represented  seven  were  girls  and  six  were  boys.  Also  the  girls  should  be 
given  a chance  to  compete  for  the  debates,  if  such  are  held. 

Some  county  superintendents  have  interested  the  high  schools  in  the 
commencement  by  holding  as  a feature  of  the  occasion  a final  county  cham- 
pionship high  school  debate,  and  the  plan  is  quite  commendable,  though 
this  matter  is  one  which  must  be  decided  individually  by  each  superintendent. 
It  is  all  right  to  bring  the  high  schools  into  the  commencement  in  such  fea- 
tures as  debates,  and  they  should  by  all  means  march  in  the  procession,- 
but  they  should  never  be  allowed  to  dominate  the  elementary  schools.  The 
commencement  is  essentially  for  the  elementary  schools  and  for  the  pur- 
pose of  improving  the  work  of  the  elementary  schools  in  the  county  and  this 
essential  should  never  be  overlooked. 

Tlie  Prizes 

There  should  be  a prize  offered  for  practically  every  feature  and  event 
connected  with  the  commencement:  prizes  for  the  best  marching  and  the 
best  appearance  in  the  parade;  prizes  for  the  best  exhibits,  both  to  schools 
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and  to  individuals;  prizes  for  highest  average  in  passing  the  examination; 
prizes  for  penmanship,  essay  writing,  etc.;  prizes  to  the  winners  in  each 
of  the  athletic  and  literary  contests;  prizes  for  everything,  in  fact,  for 
which  prizes  can  reasonably  be  given. 

They  need  not  be  expensive,  but  they  should  be  useful  and,  as  far  as  pos- 
sible, appropriate,  such  as  fountain  pens  for  penmanship;  books  for  literary 
work;  books  of  oratory  for  declamations;  bats,  balls,  gloves,  tennis  rackets, 
etc.,  for  athletic  contests.  Cash  prizes  are  also  good.  These  prizes  will  lend 
a great  incentive  to  work  along  these  lines  which  nothing  but  prizes  will 
give. 

On  the  face  of  it,  this  looks  to  be  a matter  of  large  expense,  but  actually 
the  county  superintendent  can  secure  the  donation  of  every  one  of  the  prizes 
by  individuals  or  by  business  houses  in  the  county  seat  or  in  the  county 
at  large.  Large  business  concerns  will  be  glad  to  give  valuable  cash  prizes 
for  these  contests,  or  prizes  of  certain  values  in  stock,  for  the  sake  of 
the  advertising  value  of  such  a gift.  The  names  of  the  donors  should  ap- 
pear on  the  program,  to  give  this  advertisement.  How  these  prizes  have 
been  secured  by  some  of  the  county  superintendents  may  be  seen  by  exam- 
ining some  of  the  sample  programs  printed  at  the  end  of  this  bulletin.  They 
should  be  secured  early  in  the  spring  and  a definite  list  of  them  sent  out 
to  the  schools,  to  serve  as  an  incentive  to  the  schools  to  work  hard  along  all 
the  lines  of  activity  for  which  prizes  are  offered.  . 

The  Arrangement  oi  the  Program 

Several  times  in  the  past  pages  we  have  made  certain  suggestions  as  to 
the  best  arrangement  of  the  program,  but  it  may  be  well  to  summarize 
here  to  some  extent  suggestions  as  to  this.  Nothing  very  definite  can  be 
said  along  this  line  because  of  the  varying  demands  of  local  conditions  but 
some  suggestions  at  large  may  be  helpful,  combining  as  they  do  the  expe- 
rience of  several  counties. 

In  the  first  place, — as  to  the  matter  of  where  to  hold  the  graduation  exer- 
cises— very  few  towns  in  the  State  have  a hall  anything  like  large  enough 
to  hold  even  a considrable  proportion  of  the  crowd  which  will  usually 
gather  to  attend  a county  commencement.  The  largest  auditorium  in  the 
State  is  the  city  auditorium  in  Raleigh  and  at  the  Wake  Commencement 
the  school  children  who  marched  in  the  parade  alone  so  completely  filled 
this  vast  building  that  there  was  no  room  left  for  the  grown-up  citizens 
who  were  so  anxious  to  witness  the  great  event.  And  the  children  should 
be  taken  care  of  ahead  of  the  grown-ups.  It  is  the  children’s  event.  But 
if  the  commencement  is  to  have  the  desired  effect  on  the  populace  at  large 
and  if  it  is  to  mean  the  most  to  the  parents,  the  public  must  be  able  to 
witness  the  graduation  ceremony. 

The  solution  of  this  difficulty  is  the  fact  that  there  is  no  real  need  for  the 
exercises  to  be  held  in-doors  at  all.  It  may  be  made  an  out-door  event  with 
the  canopy  of  heaven  for  a roof  and  with  all  the  standing  room  and  sitting 
room  available  in  the  biggest  square,  field,  race  track,  fair  grounds,  or  back 
lot  in  the  town  and  vicinity.  In  Guilford  County,  in  1914,  the  exercises 
were  held  in  the  grandstand  at  the  Central  Carolina  Fair  Grounds,  with 
the  audience  and  spectators  out  in  the  capacious  space  enclosed  by  the 
half-mile  race  track  and  the  enclosure  within  the  grandstand  fence. 

There  is  no  real  necessity  of  providing  sitting  room  for  the  crowd,  as  the 
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graduation  exercises  should  be  short;  the  address,  if  such  is  made  a 
feature  of  the  program,  should  be  very  brief;  the  presentation  of  certificates 
should  he  made  with  very  few  words;  and  while  the  superintendent  should 
make  a talk,  telling  of  the  meaning  of  the  occasion,  it  can  be  held  within 
the  scope  of  four  or  five  minutes.  A standing  crowd  will  be  quiet  and 
attentive  and  will  not  get  tired  if  these  exercises  will  be  held  down  to  the 
very  minimum  of  time. 

Then  for  the  further  enlivenment  of  the  crowd,  the  brass  band  should 
play  a lively  air  following  each  step  in  the  program,  and  there  should  be  a 
liberal  sprinkling  of  songs  by  the  children  and  the  crowd,  led  by  the  band. 

In  most  cases  we  unquestionably  believe  the  commencement  should  be 
confined  to  only  one  day,  morning  and  afternoon,  without  any  appreciable 
pause  for  dinner  and  with  evening  sessions  in  cases  where  a high  school  de- 
bate is  a feature  of  the  program.  It  will  hardly  ever  be  the  best  policy  to 
extend  the  commencement  event  over  the  first  day  into  the  second. 

Probably  the  most  typical  ^ successful  commencement  will  be  arranged 
something  like  this:  parade,  early  in  the  morning,  as  soon  as  it  is  prac- 

ticable for  the  country  children  to  get  to  town  and  get  lined  up,  the  parade 
to  march  to  the  place  where  the  graduation  exercises  are  to  be  held;  grad- 
uation exercises  and  presentation  of  the  certificates,  short  talks,  awarding 
of  prizes,  announcements  of  the  afternoon  meetings,  etc.,  then,  in  the  after- 
noon the  athletic  meets,  baseball  games,  etc.,  and  the  declamation  and  reci- 
tation contests;  in  the  evening  the  debating  contests,  debates,  etc. 

This  leaves  a very  full  program  for  the  afternoon  and  one  which  mani- 
festly would  be  impossible  to  carry  out  with  all  the  people  and  all  the 
school  children  in  attendance  at  and  participating  in  the  same  events  at 
the  same  time.  In  other  words,  it  will  probably  be  necessary  and  advisable 
to  have  several  events  going  on  at  the  same  time  in  the  afternoon.  This 
is  practicable  and  desirable  because  there  will  be  enough  people  present  to 
more  than  fill  all  of  the  halls  which  may  be  available  for  meetings  in  the 
town,  so  that  if  two  or  three  exercises  are  going  on  in  different  parts  of 
the  town  at  the  same  time  none  of  them  will  suffer  from  dearth  of  audience. 

The  morning  program  ought  not  to  be  divided.  All  the  interest  should  be 
centered  on  the  parade  and  the  exercises  of  graduation  and  everybody  should 
witness  these  features.  But  the  others  may  be  succesfully  divided:  the 
declamation  and  recitation  contests  going  on  in  one  or  two  halls;  and  the 
athletic  contests  going  on  on  a field  in  some  other  part  of  the  town;  the 
exhibits  being  on  display  in  an  accessible  public  building  or  hall  all  day 
continuously,  so  that  people  going  from  one  pieeting-place  to  another,  or 
people  just  drifting  about,  may  stop  in  and  examine  them. 

Franklin,  Guilford,  and  several  of  the  other  counties  have  found  the 
out-door  program  for  the  graduation  exercises  to  work  well  and  no  doubt 
other  counties  will  find  it  feasible.  If  there  is  no  suitable  platform  for  the 
exercises  of  graduation,  the  speakers,  and  the  band,  one  should  be  erected, 
and  can  be  erected  at  slight  cost.  If  it  is  well  built  it  can  be  used  year 
after  year,  and  the  city,  or  the  chamber  of  commerce,  or  some  similar  organ- 
ization ought  to  be  interested  enough  in  it  to  bear  part  of  the  expense,  if 
not  all. 


MISCELLANEOUS  SUGGESTIONS 

Records  of  the  Commencement 

A great  part  of  the  benefit  of  the  commencement  will  have  been  lost  if 
definite  arrangements  are  not  made  beforehand  for  securing  accurate  and 
official  records  of  the  event  and  of  its  results.  A great  many  of  the  coun- 
ties in  1914  failed  to  make  any  such  preparations  and  consequently  when 
they  came  to  look  back  over  the  event  they  were  at  a loss  to  know  just 
what  had  happened,  just  what  had  been  done  in  all  phases  of  the  event. 
When  they  came  to  send  in  their  reports  to  the  State  Department  of  Edu- 
cation, many  of  the  county  superintendents  were  not  possessed  of  any  accu- 
rate information  and  statistics  as  to  how  many  children  graduated,  how 
many  stood  the  examination,  how  many  participated  in  the  program,  in  the 
parade,  in  the  literary  features,  and  in  the  athletic  contests.  Very  accurate 
and  historical  data  should  be  kept  in  every  county  regarding  each  succeeding 
commencement  and  this  data  will  be  found  wonderfully  interesting  after 
several  years  as  showing  the  advance  of  rural  education  in  the  county  as 
typified  in  the  showing  made  by  the  county  commencement. 

Hence  the  superintendent  and  the  steering  committee  should  take  every 
precaution  to  prepare  for  the  securing  of  all  these  kinds  of  information. 
Blanks  should  be  sent  out  to  every  teacher,  to  be  filled  out  immediately 
after  the  commencement,  giving  the  number  of  children  receiving  certificates, 
the  number  marching  in  the  parade,  the  number  winning  prizes  in  each 
kind  of  event,  the  number  participating  in  each  of  the  events  and  contests, 
the  number  of  committeemen  of  the  schools  who  attended,  and  alsq  as  accu- 
rate an  estimate  as  the  teacher  can  prepare  of  the  number  of  patrons  and 
citizens  attending  from  the  district.  Besides  this  information  it  will  be  well 
to  have  each  teacher  write  out  and  send  in  a “summing  up”  report,  giving 
her  impressions  of  the  commencement,  of  the  features  which  seemed  most 
successful  to  her,  and  her  ideas  as  to  the  benefits  and  results  which  the 
commencement  has  wrought  in  the  local  communities.  In  this  way  very 
valuable  and  interesting  records  and  information  may  be  filed  and  preserved 
in  the  office  of  the  superintendent,  which  will  vastly  repay  every  bit  of 
effort  and  work  put  upon  the  preparation  for  securing  such  information. 

Conserving  the  Results 

The  results  of  the  commencement  should  be  further  conserved  and  widened 
by  following  up  the  elementary  school  graduates  and  influencing  as  many 
of  them  as  possible  to  go  on  to  high  school  and  further  their  educational 
development.  The  great  purpose  of  the  commencement,  as  we  have  said  so 
often,  is  to  encourage,  uplift,  and  further  the  educational  development  of 
the  children  of  the  county  and  in  order  to  make  the  results  permanent  the 
commencement  must  be  followed  up  with  results  in  the  later  life  of  the 
children.  If  three  or  four  children  can  be  led  through  the  inspiration  of  the 
commencement  to  go  on  to  high  school,  and  perhaps  to  college,  who  would 
otherwise  not  secure  higher  education  than  that  of  the  elementary  school, 
all  the  labor  and  trouble  of  working  up  the  commencements  will  be  more 
than  justified,  if  there  were  no  other  results. 

A list  of  the  elementary  school  graduates  should  be  made  out,  manifolded, 
and  sent  to  every  high  school  principal  in  the  county,  with  the  suggestion 
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that  he.  get  to  work  on  these  children  and  their  parents  trying  to  interest 
them  in  coming  to  high  school.  Then  the  county  office  should  also  interest 
itself  in  these  children.  A circular  letter  should  be  sent  out  to  each  of  the 
seventh  grade  graduates,  shortly  after  the  commencement,  signed  by  the 
superintendent,  congratulating  the  recipient  upon  his  successful  completion 
of  the  elementary  school,  inspiring  him  with  some  words  as  to  the  benefits 
and  advantages  of  education,  and  urging  that  he  continue  his  training  by 
going  on  to  high  school  and  later  to  college  if  possible.  A letter  like  this, 
carefully  prepared,  would  very  probably  sow  the  seeds  of  rightful  ambition  in 
the  breast  of  many  a boy  and  girl  which  will  in  days  to  come  blossom  in 
permanent  fruitage.  A tactful  letter  of  this  nature  should  also  be  sent  to 
the  parents  of  the  child.  The  superintendent  should,  above  all,  familiarize 
himself  with  the  names  of  the  graduates  and  their  parents,  and  when  he 
is  out  in  the  rural  communities  on  field  work  he  should  make  it  a point 
to  speak  to  these  children  and  their  parents  whenever  he  can,  congratulate 
them,  and  urge  them  to  continue  their  education.  In  these  ways  you  can 
conserve  results  of  the  commencement  which  will  never  die. 

Local  Entertainment  Committee 

Preparations  for  the  comfort  and  the  entertainment  of  the  great  crowds 
which  will  gather  for  the  commencement  will  be  greatly  facilitated  if  the 
superintendent  will  secure  the  appointment  by  the  town  authorities,  the 
chamber  of  commerce,  the  merchants’  association,  or  other  such  organizations, 
of  an  entertainment  committee,  whose  duty  it  shall  be  to  see  that  every 
possible  preparation  is  made  in  behalf  of  the  city  for  the  reception  and  com- 
fort of  the  visitors  from  the  country.  There  are  numbers  of  things  which 
such  a committee  could  do  to  make  the  day  much  more  comfortable  and  de- 
lightful for  the  people  and  the  children.  Rest  rooms  can  be  fitted  up  for  the 
ladies  and  an  abundance  of  ice  water  and  lemonade  dispensed  free  to  the 
thirsty  crowd  will  be  a godsend  to  the  people  and  a great  advertisement  to 
the  town. 

Photographs  and  Moving  Pictures 

For  the  same  reasons  for  which  we  urged  the  keeping  of  accurate  records  of 
the  commencement,  it  is  very  important  to  make  arrangements  for  the  secur- 
ing of  a number  of  good  photographs  of  the  various  events.  A number  of 
kodak  fadists  will  always  be  on  hand  to  make  kodak  pictures,  but  the  county 
office  should  make  arrangements  with  some  capable  photographer  to  photo- 
graph every  step  in  the  commencement,  and  should  help  him  to  secure  these 
photographs.  Photographic  records  of  the  parade,  the  graduation  exercises, 
the  crowd,  the  exhibits,  the  athletic  contests,  etc.,  should  be  preserved  and 
will  prove  most  interesting. 

A plan  which  was  tried  with  marked  success  in  several  of  the  counties  is 
that  of  having  moving  pictures  taken  of  the  various  events  in  the  commence- 
ment and  having  these  pictures  shown  in  the  town  and  throughout  the  county, 
wherever  there  is  a picture  show.  In  Guilford  and  Sampson,  particularly, 
excellent  moving  pictures  were  obtained  of  the  parade,  the  crowd,  and  the 
contests,  and  these  were  later  viewed  by  the  people  of  the  county  with  the 
greatest  interest.  This  is  one  of  the  finest  means  of  perpetuating  the  adver- 
tising effect  of  the  commencement. 
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Getting  tlie  City  Schools  Interested 

While  the  county  commencement  is  worked  up  by  the  county  school  authori- 
ties and  is  in  its  primary  intention  for  the  benefit  of  the  rural  schools,  still 
one  of  its  greatest  successes  will  consist  in  getting  the  city  schools,  their 
authorities  and  patrons  and  pupils,  interested  in  the  occasion,  and,  through 
this  means,  interested  in  the  county  schools  and  their  work. 

It  is  too  frequently  the  case  that  there  is  a wide  separation  between  the 
city  and  county  schools.  Each  system  is  busy  with  its  own  peculiar  work 
and  peculiar  problems.  Each  works  in  a different  field,  and  they  come  into 
contact  all  too  few  times.  Sometimes  there  may  even  be  a lack  of  sympathy 
and  understanding  between  county  and  city  school  people,  and  it  is  a uni- 
versal fact  that  they  at  least  do  not  cooperate  as  much  as  they  should. 

The  county  commencement  can  work  wonders  in  breaking  down  any  such 
estrangement  or  separation  of  interests  which  may  exist  between  the  city  and 
the  rural  schools.  The  city  school  authorities  of  the  county  seat  and  of  all 
other  cities  of  the  county  possible  should  be  interested  in  the  occasion.  The 
city  superintendent  should  be  invited  to  help  in  formulating  plans  for  the 
occasion,  to  give  assistance,  advice,  and  suggestions.  He  should  have  his  city 
children  march  as  part  of  the  parade.  They  will  be  intensely  interested  in 
this  event,  will  take  it  as  a great  holiday,  with  all  the  boundless  enthusiasm 
with  which  they  would  attend  a circus  applied  to  a far  higher  purpose. 

The  participation  of  the  city  children  will  not  only  help  make  the  com- 
mencement occasion  a more  outstanding  success.  More  than  that,  and  more 
than  interesting  city  school  folks  in  country  school  affairs,  a great  social  result 
will  be  achieved  through  the  social  commingling  in  common  activity  of  city 
and  rural  children  and  grown-ups.  This  rubbing  shoulder-to-shoulder  in  a 
common  cause  will  go  a long  way  toward  breaking  down  any  artificial  social 
barriers  or  prejudices  which  may  exist  between  country  and  city  people,  and 
of  uniting  them  in  strong  bonds  of  sociability  and  common  interest. 


SPECIMEN  LETTERS  AND  CIRCULARS 

Specimen  Circular  to  Teachers 

Dear : 

This  will  be  the  last  formal  call  you  will  receive  to  come  to  the  County 
Commencement  with  your  school.  The  prospect  is  bright  for  a large  crowd, 
as  assurances  are  coming  in  to  the  office  to  the  effect  that  our  rural  schools 
will  be  largely  represented  and  that  many  citizens  throughout  the  county  will 
come  to  enjoy  Children’s  Day.  While  this  is  true,  dear  teacher,  be  sure  that 
you  and  your  school  are  not  among  the  missing  ones,  if  unfortunately  there 
be  any  of  this  kind.  If  not  here  you  will  be  missed  and  the  loss  is  to  the 
children.  Cordially  invite  your  committeemen  to  join  in  the  parade  and 
carry  the  banner,  and  do  all  in  your  power  to  get  the  people  of  your  district 
to  provide  means  of  transportation  for  the  children  so  that  they  may  be  in 
Salisbury  on  this  memorable  day,  Friday,  April  3d.  No  one  need  be 
alarmed  at  the  usual  report  that  there  are  contagious  diseases  in  the  city. 
Such  is  not  the  case  and  you  need  have  no  fear  on  that  score. 

These  exercises  in  the  main  being  for  the  pleasure,  delight  and  profit  of  the 
children,  no  district  school  in  Rowan  County  can  afford  to  miss  them  appeal- 
ing strongly  as  they  do  to  the  boys  and  girls  of  rural  communities  and  also 
town  life.  May  this  great  educational  rally  day  bring  joy  and  benefit  to 
the  children  and  a broader  vision  to  all  the  people  of  the  great  possibilities  of 
the  public  school  system. 

Now,  a word  about  the  athletics  furnished  me  by  the  genial  secretary  of  the 
Y.  M.  C.  A.  Community  Boys’  Work:  The  Athletic  program  will  be  carried 

out  in  the  afternoon  on  the  playgrounds  of  the  Public  schools.  The  program 
consists  of  two  parts:  1.  The  Exhibition  Games  by  the  Salisbury  High 

School;  events  by  twelve  schools  from  the  C9unty.  2.  Athletic  Class. 

In  regard  to  the  first:  during  the  past  school  year  the  Salisbury  schools  have 
organized  their  recess  play.  These  “exhibition  games”  are  to  demonstrate 
how  some  of  the  most  successful  recess  games  are  played  in  order  that  the 
other  schools  that  have  not  attempted  this  work  may  see  how  it  may  be  done. 
The  prizes  given  for  the  Athletic  Class  events  are  the  balls  and  other  equip- 
ment that  are  necessary  for  the  playing  of  these  games.  So  that  every  school 
whose  team  makes  the  necessary  standing  will  receive  some  of  these  play- 
ground supplies. 

In  regard  to  the  Athletic  Class  events:  Every  school  must  enter  5 boys  and 

every  boy  must  take  part  in  each  of  the  four  events.  Failure  to  have  every 
boy  participate  in  every  event  will  disqualify  the  team.  The  boys  are  divided 
into  weight  classes  so  that  an  80-pound  boy  is  not  expected  to  equal  the  record 
of  a heavier  boy,  etc.  The  boys  do  not  compete  against  each  other  but  against 
fixed  records.  Every  school  team  that  attains  the  “Honor  Standard”  in  the 
averaging  of  four  out  of  the  five  boys’  records  is  to  receive  a prize.  This  prize 
is  given  not  to  the  team  but  to  the  school  to  be  used  in  the  development  of 
the  play  life  of  that  school.  Ribbons  will  be  given  the  boys  who  make  the 
best  records  in  their  weight  class  in  each  event. 

Those  who  have  kindly  contributed  to  the  prize  fund  for  these  events  are: 
The  Belk  Harry  Co.;  The  Reid  Dry  Goods  Co.;  Wallace  & Co.;  J.  R.  Nicholas; 
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Walter  S.  Blackmer;  J.  F.  McCubbins;  Rowan  Hdw.  and  Implement  Co.; 
Rogers  Clothing  Co.;  Salisbury  Realty  and  Insurance  Co. 

I am  yours  in  the  cause  of  the  Public  Schools, 

R.  G.  Kizer,  Co.  Supt. 

List  of  Schools  and  Specifications  for  Banners 
(To  be  enclosed  with  preceding  letter.) 

The  list  of  the  schools  in  your  township  and  the  names  and  addresses  of 
their  teachers  are  as  follows: 

District.  Principal  or  Teacher.  Address. 


The  following  suggestions  made  for  the  preparation  of  the  banners  are 
made  in  order  that  all  the  banners  in  the  parade  may  be  uniform.  Be  sure 
to  see  that  you 'have  a township  banner  of  the  large  size  and  that  each  school 
in  your  township  has  a banner  of  the  smaller  size. 
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The  frames  of  the  banners  should  be  of  light  strips.  The  top  cross-piece 
should  be  about  one  inch  wide  and  somewhat  heavier  than  the  stick  for  a 
window  shade,  the  other  strips  being  lighter.  Make  the  banner  of  white 
cambric  or  other  cloth  and  paint  the  letters  with  black  paint,  making  them 
as  large  as  possible  so  that  they  may  be  easily  read. 
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Example  of  Circular  Letter  to  the  Township  Marshals  Following  Their 

Meeting 

To  the  Township  Marshals: 

I am  enclosing  a list  of  the  schools  in  your  township  with  the  names  and 
addresses  of  the  principals  of  the  schools.  This  information  is  given  you  as 
marshal  for  your  township  so  that  you  may  get  in  touch  with  the  several 
schools  in  your  township  and  assist  them  by  suggestions  and  other  means  in 
preparing  for  the  County  Commencement  on  April  the  3d.  The  success  of  the 
County  Commencement  will  depend  a great  deal  upon  the  efforts  of  the  mar- 
shals of  the  various  townships,  and  it  was  most  gratifying  that  the  marshal 
of  every  township,  except  one,  was  present  at  the  meeting  Saturday. 

Since  we  discussed  pretty  fully  at  our  meeting  Saturday  what  the  marshals 
can  do  to  assist  in  making  the  commencement  a success,  it  is  not  necessary  to 
repeat  these  things  here.  Let  me  suggest,  however,  some  things  to  be  done 
at  once:  First,  send  a card  to  the  principal  of  each  school  in  your  township 

and  get  them  to  notify  you  what  is  being  done  by  them, — that  is,  whether 
they  have  begun  to  prepare  their  banners  or  have  sent  in  the  number  of  sev- 
enth grade  pupils  that  will  finish  the  course,  or  if  they  have  made  any  prepa- 
rations for  having  an  exhibit  at  the  Commencement.  Then  the  teachers 
should  be  urged  to  have  frequent  announcements  made  of  the  Commencement 
and  to  use  every  means  to  create  interest  in  the  community,  and  also  the 
children  should  be  encouraged  to  prepare,  especially,  for  their  part  in  the 
parade,  since  -a  prize  is  to  be  offered  for  the  school  making  the  best  appear- 
ance in  the  parade. 

Schools  that  can  do  so  should  have  their  banners  prepared  at  home,  using 
information  and  school  data  secured  from  this  office.  If  these  banners  can- 
not be  prepared  in  the  local  district,  this  office  will  arrange  to  have  them 
prepared  in  Raleigh  at  a reasonable  expense  which  will,  of  course,  be  borne 
by  the  school. 

By  cooperating  with  the  teachers  in  your  township  in  this  work,  you  will 
not  only  help  to  make  the  commencement  a great  success,  but  you  will  render 
a real  service  to  all  the  schools  and  to  the  county.  We  realize  that  this  will 
be  some  little  trouble  to  you  and  perhaps  a slight  expense,  but  we  feel  that 
your  interest  in  this  work  is  such  that  we  can  depend  upon  you  to  give  your 
hearty  cooperation.  Very  truly  yours, 

J.  M.  Broughton,  Jr., 

Chairman  of  Steering  Committee  Wake  County . 

Specimen  Letter  to  the  County  Committeemen 

The  Wake  County  Committeemen: 

As  you  have  doubtless  already  learned,  the  schools  of  Wake  County  are  to 
have  a County  Commencement  at  Raleigh  on  April  the  3d.  Practically  every 
school  in  the  county  will  take  part  in  this  Commencement,  and  for  some  time 
the  teachers  and  the  pupils  have  been  hard  at  work  making  preparations  for 
the  occasion.  This  should  indeed  be  a notable  day  in  the  history  of  Wake’s 
educational  progress,  and  it  will  be  if  the  teachers  and  the  committeemen  in 
each  community  will  cooperate  to  make  this  commencement  a success. 

Here  are  some  of  the  features  of  the  coming  commencement:  There  will 

be,  first,  in  all  schools  having  seventh  grade  pupils  a uniform  county  exami- 
nation which  will  entitle  the  pupil  who  successfully  passes  it  to  a county 
diploma  to  be  awarded  on  the  day  of  the  commencement.  Suitable  prizes  are 
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being  offered  for  the  pupils  making- the  best  showing  in  this  examination. 
Then  from  every  school,  whether  it  has  seventh  grade  pupils  or  not,  will  come 
exhibits  of  work  done  by  the  children,  such  as  drawing,  specimens  of  writing, 
maps,  handwork,  sewing,  etc.  These  exhibits  will  be  put  on  display  at  Raleigh 
in  the  Auditorium  in  which  the  commencement  exercises  are  to  be  held. 
Properly  arranged,  with  suitable  placards  and  banners  showing  the  record  of 
the  work,  and  progress  of  each  school,  these  exhibits  should  make  a most 
interesting  and  valuable  feature  of  the  commencement  and  would  give  to  the 
people  of  the  city  and  county  a new  conception  of  rural  school  progress  in 
Wake  County. 

The  first  event  of  the  Commencement  Day  exercises  will  be  a great  parade 
of  school  children.  The  children  of  the  Raleigh  schools  will  also  take  part  in 
this  parade  and  it  is  hoped  that  a large  number  of  children  from  all  the 
schools  of  the  county  will  be  here  to  participate  in  this  unusual  parade.  Each 
school  will  march  under  its  own  banner;  an  excellent  band  has  been  engaged 
to  lead  the  parade;  the  Governor  and  other  prominent  State  and  county 
officers  will  review  the  procession.  After  the  parade  the  exercises  in  the 
Auditorium  will  begin  with  a brief  address  by  Dr.  W.  L.  Poteat  of  Wake 
Forest  College.  Following  this  there  will  be  songs,  presentation  of  prizes 
and  diplomas,  and  other  interesting  features.  The  exercises  will  be  over  in 
time  for  all  who  wish  to,  to  return  on  the  afternoon  trains. 

It  is  earnestly  hoped  that  every  committeeman  in  the  county  will  attend 
this  commencement.  Special  seats  will  be  provided  in  the  Auditorium  for  the 
committeemen.  We  urgently  request  also  that  the  committeemen  cooperate 
with  the  teachers  in  arousing  community  interest  in  this  county  commence- 
ment. Very  truly  yours, 

Zebulon  Judd,  Superintendent. 

Specimen  of  General  Circular  of  Announcements  and  Instructions 

Announcements  and  Particulars  Concerning  the  County  Commencement  to 
be  Held  at  Raleigh,  April  3,  1914. 

I.  Preparation. 

A.  Seventh  Grade  Classes: 

Uniform  examinations  will  be  given  to  all  pupils  in  the  county  who  will 
complete  the  work  of  the  seventh  grade  this  term,  and  who  have  previously 
completed  all  the  work  required  for  the  sixth  grade.  All  who  successfully 
pass  the  examination  will  be  entitled  to  receive  county  diplomas,  which  will 
be  awarded  on  commencement  day. 

Questions  made  out  by  the  committee  will  be  sent  to  all  seventh  grade 
teachers.  Examinations  must  be  held  on  the  19th  and  20th  of  March.  Sev- 
enth grade  pupils  in  schools  closing  before  that  time  may  take  their  exami- 
nations at  the  nearest  school  that  will  be  open  at  the  regular  time.  Each 
applicant  must  make  a grade  of  75  per  cent  on  each  study  to  receive  a 
diploma.  The  teacher  must  see  that  the  pupil  does  the  work  unaided.  After 
the  examination  the^  teacher  must  grade  the  pupils  and  make  out  a list  of 
pupils  names  with  subjects  taken  and  per  cent  made,  and  mail  this  with  the 
papers  to  Supt.  Zebulon  Judd.  Send  in  names  of  successful  applicants  only. 
Give  full  name  of  applicant  with  postoffice  address.  Lists  and  papers  must 
be  sent  in  not  later  than  March  25th. 

The  examination  will  in  general  cover  the  courses  prescribed  by  the  “Out- 
line Course  of  Study”  for  work  in  the  seventh  grade.  The  following  subjects 
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and  texts  will  be  included:  Milne’s  Arithmetic,  Book  III;  Dodge’s  Compara- 

tive Geography;  Essential  Studies  in  English,  Book  II;  Our  Republic;  Peele’s 
Civil  Government;  Primer  of  Sanitation;  Reed’s  Word  Lessons.  There  will 
be  several  general  questions  on  agriculture,  based  on  the  work  suggested  in 
the  “Outline.”  Alternate  questions  on  reading  will  be  given  so  as  to  make 
allowance  for  the  difference  in  courses.  In  all  the  courses  due  allowance  will 
be  made  for  the  early  date  of  the  examination. 

B.  Exhibits. 

Every  school  should  have  some  kind  of  exhibit  at  the  commencement: 
school  work  done  by  the  pupils,  showing  progress  made;  outline  and  products 
maps;  handwork  of  any  kind,  sewing  and  quilting.  In  short,  anything  done 
by  the  pupils  that  would  make  a creditable  showing  for  your  school.  In  addi- 
tion to  these  there  should  be  placards,  banners,  pictures,  etc.,  showing  the 
progress  your  school  has  made  in  the  last  few  years,  through  special  tax,  con- 
solidation, or  other  means. 

There  will  be  three  classes  of  exhibits:  one-teacher  schools;  elementary 
schools  with  two  or  more  teachers;  schools  doing  work  above  the  ninth  grade. 
Prizes  will  be  offered  for  the  best  all-round  exhibit  in  each  of  these  classes. 
All  exhibits  should  be  sent  to  Raleigh  in  care  of  Superintendent  Judd,  not 
later  than  Saturday,  March  28th. 

II.  Program. 

A.  The  pupils  from  all  the  schools  will  take  part  in  the  parade,  the  schools 
marching  together  by  townships.  The  parade  will  start  from  Nash  Square  at 
12  o’clock.  There  will  be  a marshal  from  each  township  to  assist  in  forming 
the  procession.  A prize  will  be  offered  for  the  school  making  the  best  appear- 
ance in  the  parade. 

B.  The  exercises  will  be  held  in  the  Auditorium.  A brief  address  will  be 
delivered  by  Dr.  W.  L.  Poteat  of  Wake  Forest  College.  There  will  be  a few 
general  songs,  such  as  “The  Old  North  State,”  “Ho  for  Carolina,”  and 
“America.”  All  pupils  should  learn  these.  Other  features  of  the  exercises 
will  be  a “March  of  Progress,”  awarding  of  prizes,  and  presentation  of 
diplomas. 

No  matter  how  small  your  school  is,  or  how  far  away,  it  should  be  repre- 
sented at  this  commencement.  The  committee  composed  of  M.  B.  Dry,  John  C. 
Lockhart,  E.  H.  Moser,  Miss  Mary  Rogers,  Miss  Ettie  Mason,  and  J.  M. 
Broughton,  Jr.,  will  give  any  suggestions  or  assistance  that  may  be  needed. 

Specimen  of  Follow-up  Letter  to  be  Sent  to  the  County  Committeemen  After 

the  Commencement 

To  the  County  Committeemen: 

. . . County’s  first  school  commencement  was  such  a notable  success 

from  every  point  of  view  that  we  are  writing  to  you  as  one  of  those  who 
cooperated  with  us  to  make  the  commencement  a success  to  thank  you  most 
heartily  for  the  part  you  played  in  the  event.  (The  date)  was  in  many 
respects  the  greatest  day  in  the  educational  history  of  this  county  and  it  will 
undoubtedly  have  a permanent  and  beneficial  effect  upon  our  educational 
progress. 

The  full  value  of  the  commencement  cannot  be  estimated,  but  we  mention 
the  following  as  some  of  the  most  striking  features  and  outstanding  results: 

1.  It  was  a long  step  toward  the  standardizing  of  the  work  of  the  pupils  of 
the  seventh  grades  by  means  of  a uniform  county  examination; 
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2.  It  was  a long  step  toward  the  standardization  of  the  work  of  the  sev- 
enth grade  and  other  elementary  teachers,  by  the  same  means; 

3.  It  encouraged  the  promotion  of  industrial  work  in  the  schools  not  only 
through  the  medium  of  prizes  offered,  but  by  the  encouragement  received  and 
the  favorable  comment  heard  on  all  sides  rrom  those  who  saw  the  exhibits; 

4.  It  stimulated  more  thorough-going  and  efficient  work  in  the  regular 
departments,  of  the  school — for  the  fact  that  a school  is  going  to  put  its  work 
on  display  will  cause  not  only  the  pupils,  but  the  teachers  as  well,  to  maintain 
a high  standard  of  work  in  all  lines; 

5.  This  same  influence  will  be  seen  in  all  phases  of  school  life — the  singing, 
the  marching,  and  the  discipline; 

6.  The  commencement  will  have  a very  fine  effect  on  the  communities,  stir- 
ring up  within  them  local  pride,  for  every  community  wishes  to  see  its  school 
make  the  very  best  possible  showing; 

7.  The  commencement  will  have  a like  effect  upon  the  school’s  pride  in 
itself,  stimulating  a wholesome  spirit  of  emulation  and  rivalry  among  all  the 
schools  of  the  county; 

8.  The  declamation  and  recitation  contests  and  debates  will  be  the  inspira- 
tion of  very  greatly  improved  work  along  these  lines  in  the  individual  schools, 
improving  this  valuable  and  necessary  feature  of  school  training; 

9.  The  athletic  contests  will  have  a like  effect  in  encouraging  a high  grade 
of  clean  athletic  endeavor  among  the  county  schools.  Nothing  inspires 
athletics  like  rivalry  and  the  county  commencement  offers  this  inspiration  to 
this  fine  feature  of  bodily  and  mental  training; 

10.  The  county  commencement  builds  up  a spirit  of  cooperation  among  all 
those  interested  in  the  rural  schools.  It  will  not  be  hard  for  the  teachers  to 
get  the  cooperation  of  committeemen  and  patrons  in  general  when  coopera- 
tion means  a good  showing  by  the  school  and  their  children; 

11.  One  of  the  largest  effects  of  the  commencement  is  the  influence  which 
it  has  upon  the  attitude  of  the  general  public,  city  and  country  alike,  upon 
the  question  of  rural  public  education.  Many  who  have  formerly  wondered 
what  became  of  the  school  money  now  wonder  how  so  much  is  accomplished 
with  so  little  money; 

12.  If  nothing  else  were  attempted,  the  parade  feature  alone  would  justify 
all  the  expense  and  trouble  of  the  commencement.  As  a great  inspiring 
spectacle  it  has  alone  won  hundreds  to  the  cause  of  education. 

We  trust  that  next  year  the  commencement  may  be  an  even  larger,  more 
successful,  and  more  valuable  event  than  it  has  been  this  year  and  that  it 
may  grow  larger  and  greater  in  succeeding  years.  We  count  with  confi- 
dence on  your  continued  cooperation  in  aiding  us  to  perfect  and  perpetuate 
this  greatest  single  feature  in  the  upbuilding  of  our  rural  education. 

With  best  wishes  Very  truly  yours, 

Superintendent. 
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SPECIMEN  EXAMINATION 


LITERATURE. 

1.  Give  a brief  outline  and  name  the  author  of  one  of  the  following  stories 

or  poems: 

a.  Evangeline. 

b.  The  Courtship  of  Miles  Standish. 

c.  Rip  Van  Winkle. 

d.  The  Great  Stone  Face. 

2.  Name  the  chief  American  poets  and  write  a paragraph  about  the  life 

of  your  favorite. 

ENGLISH. 

1.  Illustrate  the  different  kinds  of  modifiers. 

2.  In  the  following  tell  the  kinds  of  sentences,  pick  out  the  classes  and 

give  use: 

a.  They  chose  him  but  they  did  not  succeed  in  selecting  him. 

b.  We  call  a boy  a hero  when  he  can  overcome  temptations. 

3.  (a)  Name  four  kinds  of  sentences  according  to  use.  Illustrate  each 

with  a sentence. 

(b)  Name  three  kinds  of  sentences  according  to  form.  Illustrate  each 
with  a sentence. 

4.  Give  the  plural  of  the  following  nouns: 

Fox  Valley  t man-servant  Miss  Brown  child. 

Ox  Potato  4 sheep  Mr.  Brown 

Lady  Alto  son-in-law  alumnus  spoonful 

5.  Parse  the  underscored  words  in  the  following  sentences: 

a.  A soft  answer  turneth  away  yyrath. 

b.  The  neighing  of  the  general's  horse  was  heard. 

c.  We  kept  the  children  happy. 

6.  Tell  the  uses  of  the  infinitives  in  these  sentences: 

a.  They  expected  to  meet  us  last  evening. 

b.  To  pass  them  unobserved  is  impossible. 

c.  No  way  remains  but  to  go. 

7.  Compare  the  following  adjectives:  bad,  little,  many,  sad,  lonesome. 

8.  a.  Write  a business  letter. 

b.  Write  a letter  to  a friend. 

SANITATION. 

1.  a.  What  does  the  word  “Sanitation”  mean? 
b.  Of  what  importance  is  sanitation? 

2.  What  are  disease  germs  and  why  do  we  study  about  them? 

3.  Give  and  discuss  the  three  great  rules  for  the  prevention  of  germ 

disease. 

4.  a.  How  do  germs  cause  sickness? 
b.  How  does  the  body  kill  germs? 

5.  Discuss  the  importance  of  pure  drinking  water  in  preventing  germ 

diseases. 
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6.  a.  Why  is  the  fly  such  a great  enemy? 

b.  Mention  some  practical  ways  by  which  we  can  keep  down  the  num- 
ber of  flies  and  avoid  the  danger  of  them. 

7.  Mention  several  points  that  should  be  emphasized  in  the  care  of  foods. 

8.  What  can  your  community  do  to  preserve  the  public  health? 

GEOGRAPHY. 

1.  Tell  what  you  have  learned  about  the  shape,  size,  and  motions  of  the 

earth. 

2.  How  has  man  changed  the  geography  of  the  earth? 

3.  Distinguish  between  barbarous  and  civilized  people. 

4.  Name  and  locate  the  principal  rivers  and  mountain  ranges  of  North 

America. 

5.  Name  the  chief  advantage  of  the  Southern  States. 

6.  Name  the  sections  of  the  United  States  where  furs,  corn,  tobacco,  gold, 

iron,  wheat,  cattle,  cotton,  fruits,  sugar,  rice  are  produced  in  largest 
quantities. 

7.  What  contributes  to  the  growth  of  the  following  cities:  Atlanta,  Chi- 

cago, New  Orleans,  Jacksonville,  San  Francisco,  New  York,  Pitts- 
burgh, Birmingham,  Buffalo? 

8.  What  are  the  leading  occupations  in  Ireland,  Russia,  France,  Switzer- 

land? 

CIVIL  GOVERNMENT. 

1.  Name  the  three  departments  of  government. 

2.  Mention  the  causes  that  led  to  the  formation  of  the  Union  out  of  the 

original  thirteen  colonies. 

3.  a.  How  often  does  the  North  Carolina  Legislature  meet? 
b.  What  are  the  two  branches? 

4.  Name  the  executive  officers  of  North  Carolina. 

5.  Name  all  the  county  officers  in  Wake  County,  and  give  the  names  of  the 

men  holding  these  offices. 

OUR  REPUBLIC. 

1.  Give  the  principal  trade  routes  used  in  1492,  and  tell  why  the  people  of 

Europe  were  anxious  to  find  a new  route  to  India. 

2.  Give  the  causes  and  the  results  of  the  voyages  made  by  (a)  Columbus, 

(b)  the  Cabots. 

3.  Account  for  Raleigh’s  interest  in  America  and  the  failure  of  his  plans. 

4.  What  caused  the  French  and  Indian  War  and  what  did  the  colonists 

gain  by  this  war? 

5.  What  were  the  principal  causes  of  the  Revolution?  How  did  it  result 

and  in  what  condition  do  we  find  the  country  at  its  close? 

AGRICULTURE^ 

1.  What  is  the  advantage  of  deep  plowing?  Shallow  cultivation?  Proper 

drainage? 

2.  How  can  a farmer  improve  the  quality  and  yield  of  his  cotton  or  to- 

bacco crop  from  year  to  year? 

3.  Name  the  three  most  important  crops  grown  in  this  county.  Mention 

some  diseases  peculiar  to  these  crops  and  suggest  a remedy  for  each. 
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4.  What  is  the  advantage  of  winter  cover  crops,  and  which  is  the  best 

crop  for  this  purpose? 

5.  Why  is  rotation  of  crops  beneficial  to  the  soil?  Suggest  a good  rotation 

for  a farm  of  this  county. 


SPELLING. 


1.  accommodate 

2.  receive 

3.  believe 

4.  separate 

5.  opponent 


6.  recommend 

7.  prejudice 

8.  judgment 

9.  pomegranate 

10.  persimmon 


11.  millionaire 

12.  mucilage 

13.  indelible 

14.  bluing 

15.  exaggerate 


16.  schedule 

17.  salary 

18.  centennial 

19.  sanitary 

20.  vegetable 


SAMPLE  PROGRAMS 

Moore  County  Commencement 
PROGRAM. 

Friday,  April  17,  1914. 

Schools  will  assemble  on  the  public  square  around  the  court- 
house. 

Parade  begins  at  courthouse  and  will  proceed  down  Martin 
Street  to  Sanders  Street,  down  Sanders  to  Pinehurst  Street, 
up  Pinehurst  to  Main  Street,  up  Main  to  Graded  School 
Building. 

Song:  “America,”  by  all  the  schools. 

Lord’s  Prayer  in  concert  led  by  Rev.  W.  H.  H.  Lawhon. 
Presentation  of  speaker  by  Mayor  G.  H.  Humber. 

Address — Prof.  W.  H.  Swift. 

Domestic  Science  Demonstration  by  classes  of  Beulah  Hill  and 
Pinehurst. 

Song — “The  Old  North  State”  by  all  the  schools. 

Presentation  of  certificates  to  all  seventh  grade  pupils  who  have 
completed  the  work  of  the  elementaary  grades. — Prof.  L.  C. 
Brogden,  State  Supervisor  of  Elementary  Schools. 

Dinner.  Each  school  to  picnic  on  the  grounds. 

Recitation  and  Declamation  contest. 

Examination  of  school  exhibits. 

Athletic  contest.  \ Boys  under  12  years' 

I.  Boys  over  12  years. 

Hundred  yard  dash. 

Two  hundred  and  twenty  yard  dash. 

Standing  broad  jump,  running  broad  jump,  high  jump. 

Relay  race.  One  mile.  A school  must  enter  four  contestants 
for  the  relay  race. 

Sampson  County  Commencement 
PROGRAM 

Thursday  Morning,  May  7th. 

9:30.  Grand  Parade — Assemble  on  Clinton  Graded  School  grounds  -and 
march  to  Planter’s  Warehouse. 

10:30.  Chorus  by  Clinton  Graded  School.  Invocation  by  Mr.  A.  F.  Johnson. 

Introduction  of  speaker  by  Mr.  L.  C.  Brogden,  State  Supervisor. 
11:00.  Address  by  Dr.  A.  P.  Bourland,  Sec.  Southern  Board  of  Education. 
12:00.  Miscellaneous  Talks  and  Reports.  Chorus  by  Pineland  Academy 
Glee  Club. 

12:30.  Presentation  of  Diplomas  by  Mr.  J.  L.  Hathcock,  Chairman  Board 
of  Education.  Chorus  by  Roseboro  Graded  School. 

Pic-nic  Dinner  on  Grounds. 


10:00  a.  m. 
10:15  a.  m, 

10 : 45  a.  m. 

11:40  a.  m. 

12:15  p.  m. 

12:30p.  m. 
1:30  p.  m. 
2:30  p.  m. 

3:00  p.  m. 
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Thursday  Afternoon. 

2:30.  Reading  Contest — One  Recitation  from  each  School  in  Contest. 
“Angels’  Serenade”  by  Beulah  School. 

3:20.  Declamation  Contest — One  Declamation  from  each  school  in  contest. 

“Philaretion  Chorus”  by  Concord  School. 

4:00.  Spelling  Contest — Two  Candidates  from  each  school  in  Contest. 

2:30.  Primary  Contest  in  Chorus  Singing  and  Story  Telling  in  Graded 
School  Auditorum. 

Thursday  Evening — 8 O’clock. 

Clinton  Graded  School  Auditorium. 

8:00.  Chorus  by  Clinton  Graded  School. 

Specialties  from  a few  schools. 

9:00.  County  High  School  Debate. 

Presentation  of  Prizes  and  Medals  by  Hon.  John  E.  Fowler. 

Friday  Morning — May  8th. 

Memorial  Day. 

(Program  under  auspices  of  Daughters  of  Confederacy.) 

10:00.  Courthouse  Square. 

Marshals — F.  B.  Johnson,  J.  L.  Kerr,  L.  C.  Kerr  and  Junius  Butler. 
Line  of  March  to  Cemetery: 

Marshals  Mounted. 

Military  Company. 

Veterans. 

Flower  Girls,  led  by  Misses  Janie  Kerr  and  Cyrette  Holliday. 
Music  at  Cemetery  by  Clinton  Band. 

11:00.  Exercises  on  Courthouse  Square  conducted  by  Col.  Geo.  L.  Peterson. 

Laying  of  the  Corner  Stone  of  the  Confederate  Monument,  conducted 
by  Hon.  H.  A.  Grady. 

Dinner  will  be  served  in  the  Landon  Warehouse  to  Military  Com- 
pany, Veterans,  and  Widows  of  Veterans.  Mrs.  H.  A.  Grady, 
President  U.  D.  C. 

Friday  Afternoon,  May  8th. 

Athletic  Contests. 

2:00.  Track  Events:  Relay  race,  y2  mile;  100-yard  dash;  high  jumps; 

broad  jumps. 

3:00.  Basketball,  Turkey  v.  Roseboro. 

4:00.  Baseball,  Salemburg  v.  Clinton. 

Literary  Contests. 

Reading — One  girl  from  each  school. 

Declaiming — One  boy  from  each  school. 

Spelling — Two  candidates  from  each  school. 

Primary  Story  Telling — One  child  from  each  school. 

Primary  Chorus  Singing — Two  or  three  choruses  in  succession  from  each 
school. 
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Medals  and  Prizes. 

For  Literary  Contests. 

Reading — Medal,  by  the  Chamber  of  Commerce. 

Declaiming — Medal,  by  the  Chamber  of  Commerce. 

Spelling — Prize,  by  the  Board  of  Education. 

Primary  Story-telling — Prize,  by  the  Board  of  Education. 

Primary  Singing — Prize,  by  the  Board  of  Education. 

History  of  School  District — Prize,  by  the  Board  of  Education. 

For  Athletic  Contests. 

(Prizes  to  be  announced  later.) 

For  Drawings. 

Map  of  North  Carolina — Prize,  by  the  Board  of  Education. 

Drawing  of  School-house — Prize,  by  the  Board  of  Education. 

For  School  Health  Work. 

School  reporting  greatest  number  of  defective  children  treated  during  the 
year — $5  in  gold,  by  Dr.  G.  M.  Cooper. 

For  Corn  Club. 

(Prizes  to  be  delivered  May  7th.) 

For  Cooking  Classes. 

Best  loaf  bread — $2,  by  J.  R.  Peterson. 

Best  biscuits — $2,  J.  R.  Peterson. 

Best  Cake  Corn  Bread — $1,  J.  R.  Peterson. 

Best  Plain  Cake — Prize,  Sampson  Hardware  Co. 

Neatest  and  Best  Cooking-Class  Note  Book — Picture,  by  Lee  & Herring. 

SPECIAL  FEATURES  OF  THE  COMMENCEMENT. 

I.  The  National  Guards  will  act  as  mounted  Marshals  with  full  police  au- 
thority. The  Township  Committeemen  will  assist  the  Marshals. 

II.  The  Clinton  Band  will  lead  the  parade  and  furnish  the  music. 

III.  A pic-nic  dinner  will  be  provided  for  the  public  on  Thursday.  Every- 
body is  urged  to  bring  baskets. 

IV.  A great  many  schools  will  provide  floats  for  the  parade. 

V.  The  parade  is  planned  to  be  the  most  magnificent  pageant  in  the  his- 
tory of  the  county. 

VI.  Moving  pictures  showing  the  Tomato  Club  Girls  of  Alamance  County 
at  work  cultivating  and  canning  their  crops  will  be  shown  in  the  Gem 
Theater,  Thursday  afternoon,  from  four  to  six  o’clock. 

VII.  Mr.  Flowers  of  Hickory,  N.  C.,  will  give  a demonostration  in  can- 
ning. 

VIII.  The  Planter’s  Warehouse  is  to  be  used  for  the  exercises  by  courtesy 
of  the  management. 
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Hoke  Comity  Public  School  Commencement 

Thursday  and  Friday,  April  2 and  3,  1914. 

Thursday,  4 p.  m. 

Basketball  Game  between  the  two  teams  of  the  Raeford  School. 

Thursday,  7:30  p.  m. 

Song,  “You  Are  a Grand  Old  Flag” — Raeford  School. 

Recitation  Contest — Junior  Girls.  Prize,  Silk  ratine  dress,  Farmers’  Fur- 
nishing Co. 

Song,  “Tenting  on  the  Old  Camp  Ground”— Mixed  Quartette.  Raeford 
School. 

Declamation  Contest — Junior  Boys.  Prize,  The  Life  and  Speeches  of  C.  B. 
Aycock.  B.  A.  Justice. 

Reading  Contest — Prize,  nice  fountain  pen.  J.  W.  McLauchlin. 

Song,  “Moses  Andrew  Jackson  Good  Bye” — Female  Quartette.  Raeford 
School. 

Recitation  Contest — Senior  Girls.  Gold  medal.  Bank  of  Hoke. 

Song,  “The  Good  Old  U.  S.  A.” — Raeford  School. 

Declamation  Contest — Senior  Boys.  Prize,  gold  medal.  Bank  of  Raeford. 
Song,  “Your  Necktie  is  Up  Behind” — Male  Quartette.  Raeford  School. 
Pantomine — Bethel  School. 

Friday,  9:45  a.  m. 

Schools  will  form  in  line  and  march  into  school  building. 

Opening  Exercises. 

Song,  “America” — By  the  Schools. 

Prayer. 

Junior  Spelling  Contest.  Prize,  nice  fountain  pen.  Sheriff  Hall. 

Song,  “Dixie” — By  the  Schools. 

Senior  Spelling  Contests.  Prize,  pair  of  Dorothy  Dodd  shoes  or  Crossett 
shoes.  Hoke  Mercantile  Co. 

Motion  songs. 

Song,  “Ho!  for  Carolina” — By  the  Schools. 

Address — Hon.  H.  E.  Stacy,  Lumberton,  N.  C. 

Song,  “Old  North  State” — By  the  Schools. 

Schools  will  march  from  the  building  and  form  line  of  parade  in  front  of 
the  courthouse,  Raeford  School  leading  the  parade. 

Recess  of  one  hour  for  pic-nic  dinner  on  the  grounds. 

Friday  Afternoon — Athletic  Contest. 

100  yd.  Dash — Junior  Boys.  Prize,  $1  knife.  Dr.  H.  R.  Cromartie. 

100  yd.  Dash — Senior  Boys.  Prize,  $2  baseball  glove.  Raeford  Hardware 
Company. 

50  yd.  Dash — Junior  Girls.  Prize,  brass  flower  basket.  Hoke  Drug  Co. 

50  yd.  Dash — Senior  Girls.  Prize,  a pair  of  “Walkin’’  shoes.  Nisbet 
Brothers  Co. 

220  yd.  Dash — Junior  Boys.  Prize,  $1  knife.  J.  W.  Currie. 

220  yd.  Dash — Senior  Boys.  Prize,  $1.50  baseball  glove.  B.  F.  Grimes. 

100  yd.  Dash — Junior  Girls.  Prize,  $2  hat.  Mrs.  Mary  Bell. 
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100  yd.  Dash — Senior  Girls.  Prize  $2  cut-glass  celery  dish.  T.  D.  Hatcher. 

440  yd.  Dash — Senior  Boys.  Prize,  $1.50  baseball  glove.  W.  T.  Covington. 

y2  mile  Run — Senior  Boys.  Prize,  nice  fountain  pen.  Dr.  H.  McK.  Mc- 

Diarmid. 

1 mile  Run — Senior  Boys.  Prize,  pair  Rice  & Hutchin’s  fine  Oxfords. 
Baucoms’  Cash  Store. 

Running  Broad  Jump — Junior  Boys.  Prize,  $1  baseball  glove.  T.  B. 
Upchurch. 

Running  Broad  Jump — Senior  Boys.  Prize,  $1  shirt.  D.  S.  McKeithan. 

Running  High  Jump — Junior  Boys.  $1  cash.  Neill  McGill. 

Running  High  Jump — Senior  Boys.  $1  cash.  M.  W.  Dew. 

(In  all  the  above  contests,  except  spelling,  each  school  is  allowed  only  one 
representative.  In  spelling  they  are  allowed  two  in  each  contest.) 

Penmanship. 

Senior  Penmanship — Each  school  four  representatives.  Prize,  $2.50  para- 
sol. McLaughlin  Co. 

Junior  Penmanship — Each  school  four  representatives.  Prize,  nice  pair  of 
shoes.  J.  S.  Maultsby,  Montrose. 

Essay  Contest. 

Senior  Essay — Each  school  two  representatives.  Prize,  pair  of  Walk-Over 
oxfords.  Sam  Epstein. 

Junior  Essay — Each  school  two  representatives.  Prize,  nice  fountain  pen. 

Domestic  Science  Contests. 

(Open  to  all  school  girls.) 

Best  Loaf  of  Corn  Bread.  Prize,  nice  jewelry  case.  M.  W.  McLean. 

Best  Dozen  Discuits.  Prize,  2-pound  box  of  Royster’s  candy.  McLean 
Grocery  Company. 

Best  Loaf  of  Light  Bread.  Prize,  $1  hat  pin.  Campbell  Company. 

Best  Baked  Chicken.  Prize,  pair  of  Boston  Favorite  shoes.  W.  F.  Walters. 

Best  Cake.  Prize,  $1  hat  pin.  A.  D.  Gore. 

Motion  Song. 

Best  Motion  Song  from  the  first  five  grades,  not  over  25  pupils.  Prize, 
One  year’s  subscription  to  Primary  Plans.  W.  B.  McQueen. 

School  Prizes. 

1.  School  winning  the  greatest  number  of  points.  Prize,  a magazine  rack. 
Raeford  Furniture  Co. 

2.  The  two-teacher  school  winning  the  greatest  number  of  points.  Prize, 
a globe.  County  Board  of  Education. 

3.  The  one-teacher  school  winning  the  greatest  number  of  points.  Prize, 
an  encyclopedia,  one  volume.  Rev.  T.  H.  Walters. 

4.  The  school  having  the  best  float  and  the  largest  percentage  of  enroll- 
ment in  line.  Three  volumes  of  Kipling.  J.  A.  McGoogan. 

5.  The  teacher  presenting  the  best  display  of  maps,  free-hand  drawing, 
and  construction  with  scissors  and  paste.  (Not  over  50  pieces.)  Prize, 
$3.50  volume  of  Burns’  Poems.  H.  W.  B.  Whitley. 
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GENERAL  REGULATIONS. 

The  dividing  line  between  the  junior  and  senior  contestants  is  13  years. 
All  13  and  over  are  seniors,  and  all  under  13  are  juniors.  First  place  counts 
5 points,  second  place  3 points,  and  third  place  2 points.  School  prizes  4 
and  5 will  not  count  points  in  determining  the  winners  of  school  prizes  1,  2 
and  3.  Papers  in  penmanship  are  not  to  be  over  one  page  legal  cap  size, 
and  essays  are  not  to  be  over  one  thousand  words.  Teachers  will  be  held 
responsible  for  the  originality  and  eligibility  of  all  the  contestants.  Those 
that  won  prizes  last  year  are  not  eligible  to  contest  for  the  same  prize  this 
year. 

Races  for  Amusement. 

Sack  race,  three-legged  race,  fat  race,  potato  race,  and  relay  race  between 
Bethel  and  Spring  Branch. 

Marshals. 

Each  school  is  allowed  two  marshals  who  will  accompany  their  respective 
schools  in  the  parade.  They  will  receive  instructions  as  to  the  line  of  march 
and  position  in  parade  from  Chief  Marshal  Julian  S.  Johnson. 

Cabarrus  County  Commencement,  Graded  School  Auditorium,  Concord,  N.  C. 

Saturday,  April  18,  1914. 

PROGRAM. 

9:00.  Spelling  Contest  (written) — Central  School. 

10:15.  Parade. 

11:00.  Devotional  Exercises — Rev.  W.  B.  Werner. 

11:05.  Address  of  Welcome — Hon.  W.  R.  Odell. 

11:15.  Music — By  the  Band. 

11:20.  Address — Rev.  C.  P.  MacLaughlin. 

11:50.  Music — By  the  Band. 

11:55.,  Address — Prof.  G.  F.  McAllister. 

12:15.  Music — By  the  Band. 

12:20.  Address — Mr.  R.  W.  Graeber. 

12:40.  Dinner. 

2:00  P.  M. — Grammar  School  Contest  in  Declamation  and  Recitation. 

1.  A Recitation,  “Dot  Leetle  Boy  of  Mine” — Margie  Barringer,  Mount 

Pleasant. 

2.  A Recitation,  “Pin  of  An  Old  Maid” — Shelby  Blackwelder,  Litaker. 

3.  Music — Kannapolis  School. 

4.  A Recitation,  “Young  America  in  Pinafore” — Ruth  Cannon,  Cannon. 

5.  A Recitation,  “The  Dying  Soldier” — Florence  Fisher,  Fisher. 

6.  Music — Harrisburg  School. 

7.  A Recitation,  “Aunt  Patience’s  Doughnuts” — Martha  Lefler,  Harrisburg. 

8.  A Declamation,  “Training  Camp  of  the  Future” — Harry  Wade,  White 

Hall. 

9.  Music — White  Hall  School. 

.10.  A Recitation,  “Legend  of  the  Organ” — Bonnie  Lee,  St.  John’s. 

11.  A Declamation,  “His  Pa  Is  Initiated” — James  Alexander,  Harrisburg. 

12.  Music — Rocky  River  School. 

13.  A Recitation,  “What  the  Little  Girl  Said” — Vendetta  Hornbuckle,  White 

Hall. 
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14.  A Declamation,  “Engineer’s  Tale” — Charles  Heilman,  Hickory  Ridge. 

15.  Music. 

16.  Decision  of  Judges. 

2:55.  Presentation  of  Medals  and  Diplomas. 

3:00  P.  M. — Athletic  Contest,  Cinco  Park. 

100-yard  Dash  (boys) — $2  hat.  Parks-Belk  Co. 

100-yard  Dash  (girls) — $1  pair  silk  hose.  Fisher’s. 

High  Jump  (boys) — Pair  tennis  shoes.  Ivey  Shoe  Co. 

High  Jump  (girls) — Desk  clock.  Craven  Bros.  Furniture  Co. 

Broad  Jump  (boys) — Knife.  Ritchie  Hardware  Co. 

Broad  Jump  (girls) — Soda  ticket.  Cabarrus  Drug  Co. 

Potato  Race  (boys  and  girls) — Bunch  bananas.  Concord  Candy  Kitchen. 
Sack  Race — Soda  ticket.  Marsh  Drug  Co. 

Egg  Race — Soda  ticket,  Davis  Drug  Co. 

4:00  p.  m.  Ball  game. 

Union  County  Commencement 

Friday,  April  3,  1914. 

PROGRAM. 

Public  Debate,  Friday  evening,  April  3d,  at  8:30  in  the  Auditorium  of  the 
Monroe  Graded  School. 

Devotional  Exercises — Prayer  by  Rev.  M.  T.  Steele. 

Song,  “Carolina.” 

Discussion  of  the  Question:  “Resolved,  That  the  United  States  Should 

Further  Restrict  Immigration.” 

Affirmative:  L.  P.  Baucom,  Clonnie  Medlin,  Newton  Keziah,  J.  D.  Lathan. 

Negative:  J.  C.  Honeycutt,  Vance  L.  Secrest,  C.  C.  Belk,  R.  P.  Yarborough. 

Saturday,  April  4. 

All  schools  to  assemble  at  the  Graded  School  building  at  9:30  a.  m.,  also 
School  Boards,  Trustees  and  Committeemen  are  earnestly  requested  to  join 
in  the  parade. 

March  as  follows:  Beginning  at  the  Graded  School  building  the  march 

will  be  along  Lancaster  Avenue  to  Main  Street,  thence  along  Main  Street 
to  Windsor  Street,  then  Hayne  Street,  and  across  Franklin  Street  to  the 
Courthouse  Square,  thence  around  the  Courthouse  Square  to  Main  Street  to 
Lancaster  Avenue,  thence  following  Lancaster  Avenue  back  to  the  High 
School  building. 

Song,  “America” — By  Schools. 

Prayer. 

Declamation  Contest. 

Retributive  Justice — G.  R.  McNeely. 

The  Divinity  of  Labor — Conley  Baucom. 

Unveiling  Lee’s  Monument — Sammie  Winchester. 

John  Howard  Payne — C.  C.  Fincher. 

Christian  Young  Men  of  America — Webb  Howie. 

The  Deathbed  of  Benedict  Arnold — Reuben  Hinson. 

The  Heritage  of  Tomorrow — Ruskin  McNeely. 

The  Value  of  a Reputation — Dewey  Price. 


Exhibits.  Wake  County  Commencement. 
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Reciter’s  Contest. 

The  Story  of  the  Tar  Baby — Miss  Mary  Price. 

The  Fall  of  Pemberton’s  Mill — Miss  Bessie  Plyler. 

Dickie’s  Christmas — Miss  Gladys  Hefner. 

Billy’s  Rose — Miss  Nora  Fincher. 

The  Clown’s  Romance — Miss  Dot  Belk. 

The  Going  of  the  White  Swan — Miss  Myrtle  Helms. 

Innocence — Miss  Mary  Bennett. 

The  Wreck  of  the  Titanic — Miss  Thelma  Little. 

Venessa — Miss  Mabel  Helms. 

The  Chariot  Race — Miss  Emma  Plyler. 

A Brave  Boy — Miss  May  Austin. 

Dinner. 

Address  by  Dr.  E.  W.  Sikes. 

Report  of  committee  on  prizes,  including  prizes  on  school  exhibits. 
Certificates  presented  and  prizes  delivered. 

Song,  “Ho!  for  Carolina” — By  School. 

The  prizes  are  as  follows: 

For  best  debater,  a gold  medal  given  by  Messrs.  W.  S.  Blakeney  and  J.  W. 
Laney. 

For  best  declaimer,  a Waterman  fountain  pen  by  Ashcraft  Brothers. 

To  school  making  best  exhibit,  Webster’s  Unabridged  Dictionary,  by  Belk 
Brothers. 

We  will  have  arrangements  made  in  a few  days  to  take  care  of  the  school 
exhibits,  and  those  wishing  to  do  so  may  bring  their  exhibits  and  place 
them  in  the  building  any  time  during  the  week  preceding  commencement. 

Everybody  get  ready  for  the  commencement,  and  don’t  forget  the  date, 
Friday  evening,  April  3d,  and  Saturday,  April  4th. 

R.  N.  Nisbet,  County  Superintendent. 

Commencement  Exercises  of  the  Wake  County  Public  Schools 
PROGRAM. 

Superintendent  Zebulon  Judd,  Presiding. 

1.  Song,  “America” — Children  of  City  and  County  Schools. 

2.  Invocation — Dr.  W.  McC.  White. 

3.  Song,  “Columbia” — Children  of  the  Raleigh  Public  Schools. 

4.  Address — Dr.  W.  L.  Poteat,  President  of  Wake  Forest  College. 

5.  Music — Third  Regiment  Band. 

6.  March  of  Progress — County  Schools. 

7.  Prize  Awards. 

8.  Seng,  “Ho!  For  Carolina” — Children  of  the  County  Schools. 

9.  Awarding  of  Certificates — Hon.  L.  J.  Sears,  Chairman  of  the  Wake 
County  Board  of  Education. 

10.  Presentation  of  handsome  watch  to  Mr.  Judd  by  Mr.  M.  B.  Dry,  for 
the  teachers  of  Wake. 

11.  Song,  “The  Old  North  State”— Children  of  the  City  and  County  Schools. 
Singing  under  the  direction  of  Prof.  Gustav  Hagedorn. 

LIST  OF  PRIZES. 

$10  in  gold  to  the  school  having  the  largest  number  of  pupils  in  the 
parade;  offered  by  Boylan-Pearce  Company. 
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$5  in  gold  to  the  school  having  the  largest  per  cent  of  its  enrollment  in 
the  parade;  offered  by  Edwards  & Broughton  Printing  Company. 

$5  in  gold  to  the  school  making  the  best  appearance  in  the  parade. 

Industrial  Map  of  North  Carolina  to  the  school  having  the  best  exhibit  of 
maps;  offered  by  the  Southern  School  Supply  Company,  Raleigh,  N.  C. 

Atlas  of  the  World  to  the  pupil  exhibiting  the  best  map  of  local  school 
district;  offered  by  the  Southern  School  Supply  Company,  Raleigh,  N.  C. 

Scisors  set  to  the  school  having  the  best  exhibit  of  sewing  work;  offered  by 
Dobbin-Ferrall  Company. 

Set  of  Books  to  the  school  having  the  best  industrial  exhibit;  offered  by 
Alfred  Williams  Company. 

$5  prize  (to  be  selected)  to  the  pupil  making  the  best  exhibit  of  free-hand 
drawing;  offered  by  J.  H.  King,  President  of  King’s  Business  College. 

$10  in  gold  to  the  elementary  school  of  more  than  one  teacher,  having  the 
best  all-round  exhibit;  offered  by  the  business  men  of  Cary,  N.  C. 

$5  in  gold  to  the  one-teacher  school  having  the  best  all-round  exhibit. 

$10  in  gold  to  the  school  doing  two  or  more  years  of  high  school  work, 
having  the  best  all-round  exhibit;  offered  by  the  business  men  of  Apex,  N.  C. 

Judges. 

Exhibits:  Mrs.  M.  B.  Terrell,  Miss  Nannie  Smith,  Miss  Mary  Shannon 

Smith. 

Parade:  Mr.  Allen  J.  Barwick,  Mr.  R.  D.  W.  Connor,  Mrs.  Clarence 

Johnson. 

Guilford  County  Commencement,  Elementary  Schools, 

Central  Carolina  Fair  Grounds. 

Saturday,  April  18,  1914. 

Contests  in  Recitation,  Declamation  and  Athletic  Sports. 

PROGRAM. 

10:00  A.  M. 

1.  Parade  Around  the  Race  Track. 

The  line  up  in  this  parade  will  be  as  follows:  Whitsett  Band,  County 

Board  of  Education,  School  Committeemen,  Seventh  Grade  Graduates 
High  School  Pupils,  Boys’  Corn  Club,  Girls’  Tomato  Club,  Schools  by 
Townships. 

2.  Song,  “Carolina.” 

3.  Invocation. 

4.  Recitation  and  Declamation  Contest. 

There  will  be  three  contestants  in  Recitation  and  three  in  Declamation, 
selected  by  a preliminary  contest  held  on  Friday,  April  17th. 

5.  Presentation  of  Certificates  to  Seventh  Grade  Graduates. 

6.  Address  to  Seventh  Grade  Graduates — Hon.  J.  Y.  Joyner,  State  Super- 
intendent of  Public  Instruction. 

DINNER. 

Immediately  after  dinner  the  crowd  will  assemble  at  the  grandstand  and 
the  contest  in  athletics  will  be  held  on  the  race  track  immediately  in  front 
of  the  grand  stand. 

7.  Athletic  Sports. 

8.  Awarding  of  Prizes. 

9.  Civic  Parade. 
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Cleveland  County  Commencement 
April  4,  1914. 

Judging  from  the  preparation  that  the  schools  are  making  we  are  going  to 
have  the  biggest  and  best  Commencement  that  has  ever  been  held  in  the 
State.  ■ 

We  will  form  in  line  at  the  Graded  School  and  march  to  the  courthouse 
square  where  Superintendent  J.  Y.  Joyner  will  deliver  the  Commencement 
Address.  After  the  address  medals,  given  by  L.  L.  Sloop  and  B.  H.  DePriest 
for  the  best  Essays,  will  be  delivered.  Supt.  J.  Y.  Joyner  will  then  deliver  the 
diplomas  to  the  Seventh  Grade  graduates. 

At  one  o’clock,  one  boy  from  each  township,  will  contest  for  a medal  at 
the  Graded  School  Auditorium.  This  seventh  grade  medal  is  given  by  Dr. 
S.  S.  Royster. 

At  one  o’clock  boys  from  all  the  high  schools  except  Boiling  Springs  and 
Piedmont  will  contest  for  a medal  at  the  courthouse.  This  medal  is  given 
by  the  First  National  Bank. 

The  following  is  the  list  of  school  exhibits,  together  with  the  men  who  are 
giving  prizes: 

Best  exhibit  of  model  farm,  prize  given  by  First  National  Bank. 

Best  made  axe-handle,  prize  given  by  Farmers  Hardware  Company. 

Best  made  work  apron,  prize  given  by  J.  G.  Dudley. 

Best  cooking,  prize  given  by  Rush  Stroup. 

Best  written  “ad.”  for  J.  D.  Lineberger’s  Sons,  prize  given  by  Lineberger’s 
Sons. 

At  2:30  p.  m.  the  following  athletic  events  will  be  held: 

For  boys  below  eighth  grade: 

100-yard  dash,  prize  given  by  D.  D.  Wilkins. 

440-yard  dash,  prize  given  by  F.  L.  Hoyle. 

One  mile  race,  prize  given  by  J.  J.  Lattimore. 

Relay  race,  prize  given  by  R.  E.  Carpenter  Drug  Company. 

The  following  events  are  open  to  all  schools  and  to  all  ages  and  grades. 
100-yard  dash,  prize  given  by  Wray-Nix. 

440-yard  dash,  prize  given  by  W.  B.  Nix. 

One  mile  race,  prize  given  by  H.  E.  Kendall. 

Relay  race,  prize  given  by  T.  W.  Hamrick. 

Running  high  jump,  prize  given  by  Paul  Webb. 

Standing  high  jump,  prize  given  by  R.  E.  Campbell. 

Standing  broad  jump,  prize  given  by  J.  L.  Lackey. 

For  the  best  attendance  at  Commencement,  a set  of  maps. 

Let  every  teacher  attend  the  next  teachers’  meeting  Saturday,  March 
7th.  Final  plans  will  be  made  that  day  for  the  County  Commencement. 

J.  Y.  Irvin. 

Onslow  County  Commencement 
Thursday,  April  16th. 

8:00  p.  m. — Musical  and  Recitation  Contests. 

Address  and  Presentation  of  Medals. 

Friday,  April  17th. 

11:00  a.  m. — School  Parade  from  High  School  Building,  through  principal 
streets  of  the  town. 

12:00  to  12:15  p.  m. — Devotional  Exercises,  conducted  by  Rev.  C.  T.  Rodgers. 
5 
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12: 15  to  12:30  p.  m. — Short  Address,  concluding  with  introduction  of  the 
speaker,  by  Hon.  A.  H.  White  of  Jones  County. 

12:30  to  1:30  p.m. — Address  by  Prof.  J.  Henry  Highsmith,  of  the  Depart- 
ment of  Education  of  Wake  Forest  College. 

1:30  to  2:00  p.m. — Presentation  of  Diplomas  to  the  Graduating  Class. 

2: 00  to  2:30  p.m. — Contest  in  Spelling,  conducted  by  Miss  Macye  Weeks, 
of  Richlands  School. 

2 : 30  to  3 : 00  p.  m. — Presentation  of  Banner  for  the  best  average  daily  at- 
tendance and  the  presentation  of  Medals  to  successful 
contestants  in  Spelling  and  Essay. 

3:00  to  4:30  p.  m. — Athletic  Contests  on  the  Jacksonville  High  School 
grounds. 

8:00  p.  m.— Contests  in  Declamation  and  Debate,  Reading  of  Prize  Essay 
and  Awarding  Medals. 

It  being  impossible  to  obtain  names  of  contestants  with  subjects  in  Recita- 
tion, Declamation,  and  Musical  selections,  these  will  be  announced  as  con- 
testants are  presented. 

First  Annual  County  Commencement  Alleghany  County, 

Held  at  Piney  Creek,  N.  C. 

May  1,  1914. 

10:00  a.m. — (a)  High  School  Contest  in  Recitation  for  Medal. 

“The  Sweet  Girl  Graduate/’  Rebecca  Osborne,  Turkey  Knob 
School. 

“Bobby  Shaftoe,”  Clyde  Edwards,  Sparta  School. 

“When  the  Moon  Rose,”  Helen  Halsey,  Piney  Creek  School. 

(b)  Elementary  School  Contest  in  Recitation  for  Medal. 

“The  Sweet  Girl  Graduate,”  Mae  Hampton,  Elk  Creek  School. 
“The  One-legged  Goose,”  Mary  Reeves,  Laurel  Springs  School. 
“The  Sioux  Chief’s  Daughter,”  Ethel  Fender,  Whitehead 
School. 

“The  Whistling  Regiment,”  Carrie  Reeves,  Tolliver  School. 
“Troublesome  Ben,”  Mary  Weaver,  Rocky  Ridge  School. 

“A  Georgia  Wedding,”  Nannie  Wagoner,  Rock  Creek  School. 
Reading,  Miss  Blanche  C.  Welsh,  Maple  Shade,  Va.,  School. 
“Elmer  Brown,”  Ina  McMillan,  Higgins’  School. 

(c)  Address,  Hon  J.  Y.  Joyner,  State  Superintendent  of  Public 

Instruction,  Raleigh,  N.  C. 

1:30  p.m. — (d)  Field  and  Track  Athletics  for  both  Elementary  and  High 
Schools. 

Running  High  Jump,  Standing  High  Jump,  Running  Broad 
Jump,  100-Yard  Dash,  Long  Throw,  Tug-of-War,  Potato 
Race. 

(e)  County  Championship  Game  of  Baseball. 

7:30  p.  m. — (f)  Elementary  School  Contest  for  Declamation  Medal. 

“How  Old  Mose  Counted  Eggs,”  Wm.  Bower  Reeves, 
Whitehead. 

“The  Sword  of  Bunker  Hill,”  James  Caldwell,  Rocky 
Ridge. 

“The  Swords  of  Grant  and  Lee,”  Rufus  Reeves,  Rock  Creek. 
Reading,  Miss  Blanche  C.  Welsh,  Maple  Shade,  Va. 
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(g)  Contest  for  Debater’s  Medal  (High  School). 

Query:  “Resolved,  That  the  Constitution  of  North  Carolina 
* should  be  so  amended  as  to  allow  the  Initiative  and 

Referendum  in  State-wide  legislation.” 

Affirmative — Howard  Halsey,  Piney  Creek;  Walter  Gambill, 
Turkey  Knob. 

Negative — Garnett  Edwards,  Sparta;  Lee  Nichols,  Glade 
Valley. 

Awarding  of  Medals. 

Music  by  Piney  Creek  String  Band. 

Field  Day  and  County  Commencement,  Smitlifield,  C. 
PROGRAM. 

Thursday  Afternoon,  April  17th. 

I.  Placing  Exhibits — Hall  at  Fair  Grounds. 

II.  Athletics — Field  at  Fair  Grounds. 

Sr.  Baseball — Massey  or  Princeton  v.  Clayton;  Smithfield  v.  Four  Oaks. 
Boys  Sr.  Basketball — Benson  v.  Selma,  Wilson’s  Mills  v.  Smithfield. 

Jr.  Basketball — Selma  v.  Kenly. 

Girls’  Basketball — Wilson’s  Mills  v.  Smithfield. 

Tennis,  Boys — Benson  v.  Clayton. 

Thursday  Evening,  8:00  o’clock — Opera  House. 

Reading — “Aunt  Sylvia’s  First  Lesson  in  Geography,”  by  Maggie  Brown, 
Selma  School. 

Reading — “Cigarettes’  Ride  and  Death,”  by  Florence  Adams,  Four  Oaks 
School. 

Reading — “The  Swan  Song,”  by  Margaret  Lee  Austin,  Smithfield  School. 
Reading — “The  Dumb  Waiter  Difficulty,”  by  Inez  Edgerton,  Kenly  School. 
Reading — “The  Gipsy  Flower  Girl,”  by  Alma  Barden,  Micro  School. 
Reading— “Soul  of  the  Violin,”  by  Flossie  Parrish,  Clayton  School. 

Piano  Solo — Miss  Lalla  Rookh  Stephenson. 

Vocal  Number — Smithfield  Male  Quartette. 

Thursday  Evening,  8:00  o’clock — Auditorium  Graded  School. 

Piano  Duett — “Philomel,”  Kunkel;  Margaret  and  Lottie  Wilson,  Wilson’s  Mills. 
Piano  Solo — “Barchetta,”  Nevin;  Wilhelmina  Utley,  Benson  School. 
Declamation — “The  Unknown  Speaker,”  Jefferson  Barefoot,  Benson  School. 
Piano  Quartette — “2nd  Rapsodia,”  Liszt;  Misses  Thomas,  Barbour,  Barnes, 
and  O’Neal,  Clayton  School. 

Piano  Duett — “Qui  Vive,”  Ganz;  Misses  Emma  Rose  and  Mollie  Brown,  Selma 
School. 

Piano  Number — Princeton  School. 

Declamation — Princeton  School. 

Piano  Duett — “Grande  Galop  De  Concert,”  Blake;  Louise  Alford,  Gladys 
Peace,  Kenly. 

Piano  Duet — “Witches  Flight,”  H.  M.  Russell;  Florence  Adams,  Lola  Sanders, 
Four  Oaks. 

Piano  Solo — Valse  Chromatique,  Op.  88,  Godard;  Miss  Bettie  Watson,  Smith- 
field. 
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Friday  Morning,  8 : 30  O’Clock — School  Grounds. 

Winning  Sr.  Basketball  Teams. 

9:30  a.  m. — Parade  Forms  at  Courthouse  Square. 

10:00  a.m. — March  from  Courthouse  to  Fair  Grounds. 

11 : 00  a.  m. — Address  from  Grand  Stand  at  Fair  Grounds. 
ll:45a..m. — Diplomas  Delivered  to  Seventh  Grade  Graduates. 

12:00  m. — Track  Events — Fair  Grounds. 

100-yard  dash. 

Pole  vault. 

Half-mile  run. 

220-yard  dash. 

Broad  Jump. 

440-yard  dash. 

High  jump. 

Mile  run. 

Dinner.  A 

2:30  p.m. — Clayton  v.  Kenly,  Jr.,  Baseball  Teams. 

2:30  p.m. — Winning  Sr.  Basketball  Teams  of  morning. 

3:30  p.m. — Winning  Sr.  Baseball  Teams. 

4:00pm. — Winning  Girls’  Basketball  Team  v.  Selma. 

2:30  p.m. — At  Opera  House — Declamation  by  Winners  in  Township  Meets. 
Music  by  Rural  Schools. 

2:30p.m. — At  Graded  School  Auditorium — Recitations  by  Winners  in  Town- 
ship Meets. 

Music  by  Rural  Schools. 

4:00  p.  m —Spelling  Contest,  by  Winners  in  Township  Meets — At  Opera 
House. 

Burke  County  Commencement,  Morganton,  N.  C. 

PROGRAM 
March  17th,  1914 

Music  by  the  Morganton  Cornet  Band. 

10:00  a.  m. — Parade. 

Order  of  March:  Parade  of  all  school  children  in  the  county,  line  forming 
on  the  Graded  School  grounds  and  marching  two  abreast  up  to  Hotel 
Morgan,  up  Main  street  to  Church  street,  out  Church  street  by  Town  Hall, 
to  Queen  street,  down  Queen  street  to  Sterling  street,  out  Sterling  street 
back  to  Graded  School  building. 

The  parade  will  be  headed  by  the  Morganton  Cornet  Band. 

The  teachers  and  committeemen  of  each  school  will  march  with  their 
school. 

Song — Carolina. 

Prayer  by  Rev.  C.  E.  Gregory. 

11:00  a.  m. — Address  by  Dr.  J.  Y.  Joyner,  State  Superintendent  of  Public 
Instruction. 

12 : 00  m.  Dinner. 

The  Graded  School  children  of  Morganton  will  furnish  lunch  or  dinner 
for  all  the  county  school  children,  to  be  served  on  the  Graded  School  grounds 
— picnic  style. 

During  the  dinner  hour  the  athletic  contest  will  be  held  on  the  Graded 
School  grounds  for  all  the  boys.  100-yard  dash.  A running  long  jump.  A 
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running  high  jump.  A broad  jump  (standing).  A high  jump  (standing). 
Suitable  prizes  will  be  awarded  to  the  winners. 

1:00  p.  m. — Song — America. 

Recitation  contest  at  Graded  School  Auditorium. 

Recitations  (one  girl  each  from  Morganton  and  Glen  Alpine  High  Schools.) 
First  prize,  $5.00  gold  medal;  second  prize,  $3.00  gold  medal. 

Recitations  (one  girl  from  each  township.)  First  prize,  $5.00  gold  medal; 
second  prize,  $3.00  gold  medal. 

1:00  p.  m. — Declamation  contest  at  Courthouse. 

Declamations  (one  boy  each  from  Morganton  and  Glen  Alpine  High 
Schools.)  First  prize,  $10.00  gold  medal;  second  prize,  $3.00  gold  medal. 

Declamations  (one  boy  from  each  township.)  First  prize  $10.00  gold 
medal;  second  prize,  $3.00  gold  medal. 

Compositions  (one  girl  and  boy  from  each  township.)  First  prize,  $2.50 
gold  medal. 

Drawings.  First  prize,  $2.50  gold  medal. 

2:30  p.  m. — Presentation  of  certificates,  prizes  and  medals  awarded  at 
Graded  School  Auditorium. 

A handsome  banner  will  be  given  by  the  County  Board  of  Education  to 
the  school  having  the  best  all-round  exhibits.  This  banner  will  be  of  two 
colors  selected  by  the  Board  of  Education — bearing  an  educational  seal  or 
motto.  And  the  school  receiving  it  will  be  allowed  to  hold  the  same  until  it 
is  excelled  by  work  by  some  other  school. 

The  schools  having  the  second  and  third  best  exhibits  will  be  awarded 
ribbons. 

By  County  Board  of  Education: 


T.  L.  Sigmon,  County  Superintendent. 


WHAT  COUNTY  SUPERINTENDENTS  THINK  ABOUT  THE 
COUNTY  COMMENCEMENT 

The  Most  Important  Meeting  Morganton  Ever  Had 

The  patrons  of  the  schools  were  highly  pleased  with  the  Commencement. 
A number  of  the  leading  citizens  of  the  town  said  it  was  the  most  im- 
portant meeting  Morganton  had  ever  had.  Notwithstanding  the  previous  bad 
weather  and  the  almost  impassable  roads,  the  crowd  numbered  between  five 
and  six  thousand  people  and  much  interest  was  aroused  for  public  schools. 

T.  L.  Sigmon, 

County  Superintendent  Burke  County. 

Results  in  $20,000  Bond  Election 

The  Commencement  was  a great  success  and  added  very  much  to  the 
school  spirit  of  the  county.  One  district  has  voted  $20,000  in  bonds  for  a 
house  since.  F.  P.  Hajll, 

County  Superintendent  Gaston  County. 

Greatest  Educational  Step  Ever  Taken 

It  is  generally  conceded  that  the  County  Commencement,  so  far  as  it 
reaches  the  masses,  is  the  greatest  educational  step  ever  taken  in  Rowan 
County.  It  has  caused  interest  in  the  public  schools  to  come  into  the  lives 
of  many  that  heretofore  were  careless  and  indifferent.  The  success  of  the 
occasion  this  year,  in  my  opinion,  far  excelled  the  previous  effort,  and  its 
influence  is  such  that  the  people  with  one  accord  say  make  it  an  annual 
affair.  R.  G.  Kizer, 

County  Superintendent  Rowan  County. 

Systematizes  School  Work 

Enthusiasm  was  greater  this  year  than  ever.  A healthy  spirit  of  rivalry 
is  extending  over  the  county.  It  is  creating  a desire  for  better  schools. 
It  is  helping  to  harmonize  and  systematize  the  school  work. 

L.  T.  Royal, 

County  Superintendent  Johnston  County. 

Stimulates  Classroom  Work  in  the  Sixth  and  Seventh  Grades 

We  can  not  estimate  the  helpful  influences  of  this  occasion.  It  has  com- 
pletely changed  the  attitude  of  several  of  our  prominent  men  on  the  public 
school  question.  It  has  greatly  stimulated  classroom  work  in  the  sixth  and 
seventh  grades.  P.  J.  Long, 

County  Superintendent  Northampton  County. 

Influence  Far-reaching 

The  school  spirit  manifest  at  the  County  Commencement  was  most  grati- 
fying. The  occasion  was  a success  beyond  our  expectations.  The  influence 
of  this  meeting,  I have  no  doubt,  will  be  far-reaching  and  productive  of 
most  excellent  results  in  the  betterment  of  the  rural  schools. 

C.  C.  Wright, 

County  Superintendent  Wilkes  County. 
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Should  Be  Made  Permanent 

On  every  side  I heard  expressed  complimentary  opinions  about  the  first 
County  Commencement  and  a desire  that  the  annual  meeting  should  be  held 
as  a permanent  feature  of  the  school  work.  Superintendent  Joyner  was  with 
us,  and  made  a notable  address  which  exactly  filled  the  needs  of  the  com- 
munity and  accomplished  much  good.  J.  M.  Cheek, 

County  Superintendent  Alleghany  County. 

Every  County  Needs  This  Work 

The  County  Commencement  has  been  the  greatest  uplift  for  the  school 
spirit  of  anything  that  has  ever  happened  in  this  county.  I think  that  the 
seventh  grade  examination  will  establish  without  question  the  course  of 
study  so  that  it  will  not  be  criticised  by  the  ignorant  farmer  any  more.  The 
children  manifested  a great  interest  in  their  work  and  many  stayed  in  school 
longer  than  they  would  have  otherwise  in  order  to  try  to  pass  the  examina- 
tion. The  people  throughout  all  the  county  look  upon  the  movement  favor- 
ably as  one  that  has  come  to  stay  and  seem  ready  and  willing  to  cooperate 
with  me  to  make  the  next  one  a greater  success.  I think  on  the  whole  that 
every  county  needs  this  work  and  that  the  State  Department  should  make 
this  seventh  grade  examination  uniform  in  all  the  counties  and  that  they 
should  issue  bulletins  to  help  the  County  Superintendents  to  broaden  the 
scope  of  this  feature  of  the  educational  work.  T.  B.  Attmore, 

County  Superintendent  Pamlico  County. 

Gala  Day  for  the  County 

Considering  weather  conditions  the  Commencement  was  a marked  success. 
Our  people  look  forward  to  it  as  a regular  gala  day  for  the  county. 

T.  W.  Costen, 

County  Superintendent  Gates  County. 

Largest  Crowd  Ever  Gathered 

The  largest  crowd  that  perhaps  ever  attended  any  occasion  in  the  county 
was  present,  and  the  greatest  enthusiasm  was  manifested. 

W.  M.  Thompson, 

County  Superintendent  Onslow  County. 

Greatest  Day  in  History  of  County 

A business  man  expressed  his  opinion  of  the  day  thus:  “It  is  the  greatest 

day  in  the  history  of  Granville  County.”  This  seemed  to  be  the  general 
opinion  of  all  present  that  day.  J.  F.  Webb, 

County  Superintendent  Granville  County. 

Business  Men  Interested 

The  spirit  is  fine  and  I think  every  one  enjoyed  the  Commencement.  The 
business  men  of  Goldsboro  are  saying  that  they  will  aid  next  year  in 
making  the  Commencement  even  greater  than  it  now  is. 

E.  T.  Atkinson, 

County  Superintendent  Wayne  County. 
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Helps  Consolidation  of  Schools 

Surpassed  expectations!  Great  amount  of  interest  and  enthusiasm!  Indi- 
cation of  practical  results  is  already  manifest  in  the  movement  to  consoli- 
date other  schools  and  use  school  wagons  such  as  those  of  the  Thurman 
Consolidated  School  seen  in  the  parade.  S.  M.  Brinson, 

County  Superintendent  Craven  County. 

Enthusiasm  “Whooping  Up” 

The  most  orderly  and  appreciative  crowd  that  has  attended  any  occasion 
of  the  kind.  General  school  enthusiasm  is  “whooping  up.”  Clinton  people 
more  responsive  than  ever  before.  A closer  feeling  of  unity  between  town 
and  county  indicated.  County  pride  is  stirring  more  deeply.  This  Com- 
mencement marks  the  beginning  of  a farm-life  school  campaign. 

L.  L.  Matthews, 

^ County  Superintendent  Sampson  County. 

Strong  Influence  for  Educational  Uplift 

I have  never  seen  an  occasion  in  which  the  spirit  was  better.  It  was  a 
great  success  and  will  exert  a strong  influence  for  educational  uplift  in  the 
county.  T.  R.  Foust, 

County  Superintendent  Guilford  County. 

Makes  Taxes  Seem  Too  Little 

Spirit  fine,  success  remarkable,  influence  highly  gratifying!  Several  men 
are  reported  to  have  said:  “Instead  of  thinking  now  that  my  taxes  are  too 
high,  I am  wondering  how  so  much  can  be  accomplished  with  so  little 
money.”  The  parade  feature  alone  would  have  justified  the  trouble  and  the 
exhibits  of  classroom  work  were  a revelation  to  many  people  in  the  county. 

Z.  V.  Judd. 

County  Superintendent  Wake  County. 

Interest  and  Co-operation 

We  had  a successful  day  in  every  way.  The  weather  was  ideal.  The 
people  came.  The  spirit  of  the  people  was  that  of  interest  and  cooperation. 
The  school  exhibition  of  products  was  very  creditable.  Some  industrial  work 
was  shown  as  well  as  other  kinds  of  work — cooking,  sewing,  baskets,  etc.  We 
had  a number  of  very  handsome  floats.  J.  B.  Robertson, 

County  Superintendent  Alamance  County. 

Greatest  Day  Madison  Has  Ever  Known 

Many  people  have  told  me  that  our  Commencement  Day  was  the  greatest 
day  that  Madison  has  ever  known.  The  spirit  of  the  day  was  good.  The 
Bank  of  French  Broad  and  the  Citizens  Bank  gave  the  medals  for  the  con- 
tests. This  shows  that  the  business  men  were  interested  in  the  success  of 
the  day.  Enthusiasm  ran  high.  Parents,  teachers,  and  children  pronounced 
our  first  Commencement  a complete  success,  and  all  resolved  to  make  our 
next  one  better  than  the  first,  if  possible.  R.  G.  Anders, 

County  Superintendent  Madison  County. 
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Inspired  to  Try  Again 

The  spirit  of  the  occasion  was  better  than  I had  hoped.  Our  plans  were 
successfully  carried  out  and  there  was  a spirit  of  sympathy  and  helpfulness 
on  the  part  of  the  people  generally  which  makes  us  hopeful  as  to  results  and 
also  inspires  us  to  try  again  and  possibly  to  attempt  greater  things  next 
year.  We  have  to  judge  the  influence  by  what  the  people  say,  and  all  seem 
to  think  that  much  good  has  been  done,  especially  in  turning  the  minds  of 
the  people  toward  the  schools.  R.  N.  Nisbet, 

County  Superintendent  Union  County. 

Great  Parade 

Grand  parade,  headed  by  brass  band,  boys’  corn  club,  Board  of  Education, 
and  a number  of  the  best  citizens.  Schools  followed  according  to  township 
and  districts.  D.  S.  Lippard, 

County  Superintendent  Cabarrus  County. 

Makes  Local  Taxation  Much  Easier 

Between  six  and  seven  thousand  visitors  were  present.  At  least  2,500 
children  marched  in  the  parade.  The  School  Committeemen,  the  County 
Board  of  Education,  the  Tarboro  School  Board,  the  Girls’  Canning  Clubs, 
the  Boys’  Corn  Club  marched  at  and  near  the  head  of  the  line.  Through 
the  efforts  of  Mr.  George  Howard,  Chairman  of  the  Tarboro  School  Board, 
and  its  other  members,  their  wives,  and  the  entire  Tarboro  community,  lunch 
was  served  to  every  child  and  every  adult  present.  More  than  4,500  wooden 
trays  and  4,800  ice  cream  bricks  were  used,  and  these  were  not  sufficient. 
Five  hundred  double  loaves  of  bread  were  made  into  sandwiches  and  none 
were  left.  Much  of  the  success  of  this  year’s  Commencement  must  be 
attributed  to  the  influence  of  the  two  prior  ones.  Schools  are  being  com- 
pared and  deeper  thought  and  more  general  interest  is  being  given  to  the 
public  school  work  because  of  our  annual  Commencement.  It  is  a fixture 
with  us.  Local  taxation  is  much  easier.  W.  H.  Pittman, 

County  Superintendent  Edgecombe  County. 

Marks  New  Era  in  Educational  Work 

So  far  as  I know  there  has  been  nothing  but  the  highest  praise  for  the 
County  Commencement.  People  seem  to  regard  it  as  marking  a new  era  in 
educational  work  here.  The  teachers  and  superintendent  will  have  to  give  a 
good  reason  if  they  fail  to  hold  another  next  year.  Teachers  report  that  it 
had  a splendid  effect  in  the  schools  and  on  the  patrons  of  the  schools,  this 
being  shown  in  a large  measure  by  the  spirit  to  let  all  the  older  pupils  stay 
in  school  and  finish  up  the  year  and  not  stop  them  to  work.  Then  more  peo- 
ple are  wanting  the  pupils  to  be  in  regular  grades  so  as  to  be  allowed  to 
take  part  in  the  Commencement.  In  this  county  we  have  a kind  of  aristo- 
cratic wealthy  caste  that  is  not  in  sympathy  with  the  public  school  system 
and  I believe  that  the  County  Commencement  will  do  more  to  enlist  the  sym- 
pathies of  this  class  than  anything  that  has  been  done  since  we  have  had 
schools  here.  P.  J.  Kiker, 

County  Superintendent  Anson  County. 
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Largest  Crowd  Ever  Assembled  in  the  County 

We  had  the  largest  crowd  that  ever  assembled  in  this  county,  yet  the 
order  was  perfect.  All  were  delighted  with  the  results.  Its  main  influence 
was  to  stimulate  local  pride  and  local  school  interest. 

J.  A.  McGoogan, 

County  Superintendent  Hoke  County. 

Has  Permeated  the  Whole  Educational  System 

The  majority  of  the  graduates  were  present  with  their  parents.  We  gave 
the  boys  and  girls  who  had  been  neither  tardy  nor  absent  for  the  scholastic 
year  a Certificate  of  Award.  The  spirit  of  the  occasion  was  fine.  We  had 
about  1,000  people  present.  This  movement  seems  to  have  permeated  our 
educational  system.  Many  of  the  teachers,  parents,  and  pupils  have  assured 
me  of  their  cooperation  for  next  year,  though  some  of  them  did  not  enter 
into  the  work  enthusiastically-this  year.  W.  H.  Hrpps, 

County  Superintendent  Buncombe  County. 

Children  Greatly  Interested 

The  pupils  in  the  seventh  grade  in  the  various  schools  were  regular  in 
attendance  and  with  anxiety  looked  forward  to  the  time  when  they  would 
receive  their  “diplomas.”  Each  contestant  entered  the  contests  enthusiasti- 
cally and  the  others  present  greatly  enjoyed  the  occasion.  The  parents 
present  were  delighted  with  the  way  the  children  acquitted  themselves  in 
the  contests.  T.  C.  Henderson, 

County  Superintendent  Transylvania  County. 

People  Left  With  Feeling  of  Inspiration 

Heretofore  opinions  vaccillated  as  to  the  propriety  of  holding  a County 
Commencement,  but  our  people  left  there  with  a feeling  of  inspiration  and  a 
purpose  to  see  that  every  school  in  the  county  is  represented  next  year. 
The  committeemen  and  patrons  hung  on  the  lips  of  Dr.  Joyner.  It  was  one 
of  his  best  efforts  and  it  will  certainly  bear  rich  fruit  in  the  future.  Nine 
different  gold  medals  were  awarded  which  aroused  our  teachers  and  caused 
them  to  view  the  occasion  in  an  entirely  different  light.  I do  not  think  that 
more  fruitful  or  influential  work  has  ever  been  accomplished  in  one  day  in 
Rutherford  County.  B.  H.  Bridges, 

County  Superintendent  Rutherford  County. 

People  Want  It  Continued 

The  people  were  interested  enough  to  ask  that  they  be  given  a chance  next 
year.  Several  have  pledged  themselves  to  offer  prizes  for  different  objects. 

W.  D.  Martin, 

County  Superintendent  Yadkin  County. 

Every  School  Represented 

This  was  by  far  our  most  successful  Commencement.  The  whole  county 
was  aroused  over  the  contests  and  every  school  in  the  county  was  repre- 
sented in  them.  L.  M.  Peele, 

County  Superintendent  Scotland  County. 


